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Benefits for the target group 

 
Valuable benefits from the implementation of the solution – shown through the 
Workflow processes  

Our solution for “Public Procurement” enables full control of the internal processes in the organization in 
the process of preparation and conducting a public procedure.  

The solution increases the efficiency through reduction in procedural errors, decrease of costs and 
decrease of paperwork.  

If we just imagine how much paperwork is done in the process of public procurement the benefits of using 
this system are clear. The employees are more efficient because they are given the possibility to use 
already predefined process templates (see more in the user interface document) wherein all the tasks, 
documents and resources involved in some type of procedure are strictly defined.  

Using already predefined templates creates a control process where all the daily tasks are predefined 
which makes easier for the process to be controlled and the possibility for errors is completely overcome.   
The solution enables the organizations to conform to the procurement standards and to reassure that they 
are observed.  

All the documents and records are stored in the system and are easily shared between the team that is 
part of the concrete public procurement. Sharing the documents and data in an easy way through the 
system eliminates all the unnecessary activities and speeds up the complete process. 

All the data that are produced in the steps/tasks are stored and provide valuable information to the 
responsible person for the complete procurement. The solution has integrated reporting system that 
informs in real time about the status of every procurement and creates reports that show valuable 
statistics. 

The benefits from the system are clearly represented in the answers of the following questions:   

 

What does complete control over the process of Public Procurement mean?  

The solution provides complete real time control of every task of the process (start – end date, involved 
resources, documents created etc.). The most important feature is that it synchronizes the employees in a 
team and they share resources and documents that help them to work more efficiently.    

 

What is the starting point for structuring a process template? 

The process of structuring and automatization of the public procurement procedure starts with creation of 
process and documents template. The documents templates are categorized by groups of public 
procurements, in order to be easily used by the employees.  

Through creation of appropriate groups and aliases and their connection with appropriate documents – the 
employees that are part of the team involved in the public procurement procedure, have access to the last 
version of the document template that is connected with the process on which they are assigned to work.    

 

What are the benefits from the classification of documents in groups? 

After the complete classification of documents and groups is completed the next step is for process 
templates to be created for each public procurement procedures that are conducted by the organization. 
For every type of public procurement a specific process template is created. On every process template the 
list of tasks included are specified. The tasks are listed appropriately one by one as predecessors and 
followers, and it is not allowed any of the tasks to be skipped either intentionally or not.  

When the template process is created it is mandatory to be specified for which category of public 
procurement that template is specified and the time allotted for the whole process to be completed.  

On the appropriately created template are added the tasks in the order in which they should be completed.  

Every task is connected with the appropriate document from the previously created categories of 
document templates. Next the dependencies are added between the tasks so the preceding and following 
tasks are specified.   
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What are the benefits from the clear structure and order of the tasks in the process template 
for public procurement?  

According to the created interdependencies between the tasks it is necessary in order to start one task the 
previous to be finished if they are mutually interconnected. On every task are added time to start and time 
to finish. Every next task as a starting date and hour has the finished date and hour from the predecessor 
task that is connected.  

The tasks are clearly specified so the employee assigned on the task knows what should be filled and 
which data and documents should come out as an end result of the finished task. The documents attached 
as a template contribute a lot in successful completion of the task.   

 

What is the primary purpose of defining a process template?   

After the process template is completed as a clearly specified structure with concrete steps that must be 
obeyed, the responsible person for the whole public procedure has no doubts in what time and what order 
some task must be completed. As shown in the document with the user interface (workflow scenario) 
every step (task) is clearly defined from the point of time duration, documents needed, resources to be 
completed and interdependencies with the other task in the whole process.  

On every public procedure that is part of the annual plan an appropriate responsible person is assigned. 
When the date for start of the procedure according to the annual plan comes, the responsible person 
receives a notification for starting a process.  He / she should review once again the process template and 
start the procedure. 

 

What are the responsibilities of the referent (responsible person for the procedure) when the 
process starts? 

His/her task is on every predefined task in the template of public procurement to assign the employee who 
will be responsible for the specific task. Through clear specification and assignment of the employee who 
will work on the concrete task, the employee receives a notification and the first task starts. From this 
moment the responsible person for the whole procedure follows every step of the completion of the tasks.  

 

How is the working process facilitated by our software application? 

The tasks that the employee receives for work are clearly specified, especially in the sense of time 
duration so there is no chance the deadline to be breached.  

Also the task “carries” in itself the specified working document templates and forms that must be filled in 
order for the task to be completed. The carefully and correctly filled forms are the basis for valuable 
reviews and reports. 

After the assigned employee on the task completes the task – the responsible referent for the whole public 
procedure receives notification that the task is completed and that the next task is started on time.  

 

How the cycle continues with the next assigned employee?   

Every completed task initiates the next (following) task to start, and the next assigned employee receives 
notification that “the clock’” started to count down the time for completion of the task.  

Along with the assigned task the employee receives the documents from the previous task and based on 
the information in them he/she continues the procedure.    

The cycle continues until the last task in the whole process – all the documents from the predecessor task 
are an input for the following task.  

 

The system creates an efficient cycle of “Public Procurement” – system that creates control but 
in the same time efficiency and sharing of documents. All the institutions that have 
implemented the system are enjoying the benefits of increased efficacy, transparency and cost 
savings.  


