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National and International Accolades:  

TIC-as is one of the winners of the 2013 edition of the Fund for Gender Equality by UN 

Women, out of over 2000 proposals that were proposed globally. In addition, it was awarded 

attendance to the Mobile Learning Week (by UNESCO) in Paris, which was dedicated to 

women and mobile technologies. 

Besides, TIC-as was also named the winner of the Digital Inclusion category at the “Costa 

Rica Verde e Inteligente” Awards (CAMTIC, 2015). 

Company Description:  

Sulá Batsú R.L. is a self-managed social enterprise that operates as a cooperative. It was born 

back in 2005. The main objective of Sulá Batsú is to develop appropriation of digital 

technologies processes that guarantee an improvement of life quality for vulnerable 

populations. 

Professionals from several disciplines integrate the cooperative, all of who are arranged in 

teams according with the combination of competencies that the company requires to assign 

to each task. As a self-managed cooperative, associates are at the same time owners, workers 

and shareholders at different levels and positions. 

Its job consists of four strategic areas: 

 

1. The use of Information and Communication Technologies (ICT) for the strengthening 

and promotion of citizen action, networking, movements, organizations and Central 

American social enterprises. 

2. Free and open knowledge to promote collaborative work and the construction of 

collective solutions. 

3. Art and culture as an engine of social transformation. 

4. Social and solidary economy as an alternative for the development of the Central 

American population. 

 

http://sulabatsu.com/ticas/
https://www.facebook.com/ticas.sulabatsu?fref=ts


To execute these strategic areas the cooperative offers, among other services: social 

investigation, projects management and development, design, management, tracking and 

follow ups, project evaluation and strategies, development of capabilities, training and 

knowledge management and development of technological platforms ethically delivered. 

 

Sulá Batsú has developed a wide variety of methodologies and processes to facilitate a 

knowledge exchange between organizations and groups, encouraging collective ways for 

learning. It has researched and set in motion different approaches to the ways groups 

exchange knowledge on an effective way and at the same time take advantage of life 

experiences and formal knowledge to create innovative practices and new approaches to 

common issues.  

The Project 

 Description 

TIC-as is a project lead by the Cooperative Sulá Batsú and operates with the economical 

backup of the Fund for Gender Equality of UN Women, as part of the women´s economic 

empowerment program. TIC-as seeks to create jobs for women on rural areas, on the ICT 

sector in Costa Rica.  The actions are executed mainly on the northern zone of Costa Rica. 

Throughout its execution period TIC-as has accomplished the development of an 

empowerment model of technological poles with the leadership of young women from rural 

areas. 

This is a process of digital inclusion developed in two main ways: a process for the inclusion 

of women on the digital technologies sector where they are currently poorly represent, and a 

project for the Costa Rican rural areas that also have very few access opportunities to the 

technological sector. In general, it addresses a double-exclusion axis: women and rurality. 

 Problem or necessity that the project tries to resolve 

“Break the 80/20” is the slogan of TIC-as. Both in the formation and business processes. The 

proportion of women that participate on the technological sector is about 20%. 

This is a very dynamic sector and has several opportunities of quality jobs, education, 

learning and finance where women are having very little participation despite they are one 

of the most vulnerable groups, mainly the ones in the rural areas.  

This not only represents a disadvantage for women that cannot exploit these opportunities 

from a dynamic and productive sector that´s on development in our country, but also for the 

productive ICT sector itself. On one hand because there is a gap between the demand of 

technicians and professionals and the offer that exists in the country that could be satisfied 

by women. On the other hand because the ICT productive sector requires diversity of 



knowledge and visions to build innovative technological solutions that meet society needs 

when developed. 

Due to those factors, technological companies have high demand of professional women, but 

they are not selecting technological careers as their choices and that makes it very difficult 

to satisfy that demand. 

TIC-as focuses on this issue, creating opportunities and conditions mainly for rural women 

and on satisfying the demand of the incorporation of more women in the sector. 

 Executing period: Kicked off on January 2013 

 

 Target: 

Young women from rural areas (girls, teenagers and young adults) from Costa Rica, on this 

pilot all efforts are directed to the northern zone of Costa Rica. 

 Impact 

 

There are currently 130 women from high schools with higher technical knowledge, 

leadership skills and entrepreneur’s abilities. They lead their own processes as the creation 

of support groups for first time admitted on the college women. They have also joined 

organizations of the ICT sector; for example the organizing efforts of the Technology 

Summit. They have organized, designed and executed the Girls & Technology Club and the 

Moms & Technology Club in that same zone. 

 

There are also entrepreneurs with a digital base of women in an incubation process; all of 

them have presented their proposals to the seed capital fund of “FoMujeres” with 

technological prototypes, business models, budgets, market research, all of which were very 

well defined.  

 

20 conditions for technological career have been established for equality conditions that have 

been discussed with teaching counsels at the technological academic centers in the area. 

These conditions are expected to become an equality certified condition for technological 

careers alongside SINAES (the Costa Rica academic evaluation authority). 

 

They have built a mentoring network from private enterprises from all over the country with 

the program “1 Hora Por Mes” (One hour a month) which offers support on specific subjects 

where participant girls obtain assistance either on a technical level, entrepreneurship or 

leadership. It also establishes alliances with the companies that are located on the areas to 

back up the development of the entrepreneur projects of women starting with the experience 

of the CEO´s of the local companies. 



A toolbox for schools with resources for teaching science and technology with an equal 

conditions framing was created. Also 8 modules based on a ludic approach using artistic and 

cultural approaches.  The goal was to refute stereotypes on the scholar community by making 

science interesting and fun, all of this has been proved in 10 rural schools of the northern 

zone and there is evidence of teachers, mothers and principals who went through 

transformation on their perception of the tie of girls and technology.  

 

An alliance with the vocational orientation department of the Ministry of Public Education 

(MEP in Spanish) has been formalized for the implementation of a survey to the students on 

the highest two levels of high school in the northern zone. In order to analyze their interest 

on studying technological careers, understanding the gender differences, analyzing the 

conditions that affects the career election for both genders, among others. With the results of 

this study, which is still executing, ready, TIC-as will develop a campaign to attract young 

people to technological careers with an equality approach.  

 

The rate of the women enrollment in technological careers in the area doubled and the 

desertion has diminished strongly.  The enterprises have doubled their hiring rates of women 

and there are 8 female entrepreneurs with a technological base on incubation stage. 

 

 Support from other institutions to the Project 

 

TIC-as counts with an interinstitutional back up network integrated by national universities 

in the northern zone that impart technological careers, the companies that conform the 

technological pole of the region, the INAMU (National Institute for Women), local 

government and the Chamber of Technologies of the Northern Zone (CETIC-ZN). Primary 

and secondary schools of the area also support the project. 

 

A statement of this support was the invitation to become members of the “CreaPYME” 

network, the Northern Zone technology commission, and the organizing committee of the 

Technology Summit. 

 

Inventive Level of the Project: With the development of this process, a model to strengthen 

the technological poles with the leadership of young rural women has been formalized. This 

initiative is considered highly innovative at the integral resolution of national and 

international issues. 

 

The model involves all key moments of the process of professional development for 

women and responds to desertion indicators that are identified through studies and 

research, which happen at the beginning of the teen-age period, selection of the career, 

first year of career, graduation and the maternity process or childcare. 


