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AWARD CATEGORIES: 
Awards will be given to individuals, academics, businesses, NGOs, government branches etc., on 
the basis of particular programs, web sites, strategies of ICT / Internet deployment; i.e. the 
awards will not be political but technical, honoring use and implementation of technology in 
accordance with the criteria described below (i.e. a government per se will not be a “winner”, but 
one of its integrated web sites or services may be). The winners may not necessarily represent 
the most advanced technology solutions, but should be excellent examples of ICT deployment 
which have made a difference for the community of interest (whether providing public services, 
boosting profits or advancing connectivity): 
 
Please note that nominees will be judged on the basis of the following criteria and weighting: 

Judging Criteria Weighting 

Global Impact/Potential 40% 

Market Potential 20% 

Innovative Features and Functionalities 20% 

Feasibility of Implementation 20% 

 
 

4. SUSTAINABLE GROWTH AWARD 
Individuals, academic institutions, corporations, NGOs or government authorities that have 
made a remarkable and successful effort at using ICTs as a tool to promote sustainable 
economic growth. Sustainable economic growth shall be defined as the ability to improve our 
financial and social wellbeing without compromising the prosperity or wellbeing of future 
generations; a sustainable economy is therefore one in which economic growth is decoupled 
from environmental impacts. The three key challenges are climate change, resource degradation 
and pollution.  At the heart of all three is energy efficiency and the role that ICTs may have. 

 

YOUR NOMINEE(S):  

cosmoONE 
 

cosmoONE, a subsidiary of the OTE Group, has been operating since 2001 exclusively in B2B 
Electronic Commerce, specializing in electronic procurement. The company provides solutions 
in the form of Software-as-a-Service that enable businesses to automate their procurement 
processes, reduce their operating costs, improve their implementation time of their supply chain 
procedures, resulting significant increase of their profitability and enhancement of their 



performance and financial results. The applications are addressed to Private Sector Companies as 
well as to Public Sector Organizations and Bodies, both in Greece and abroad. 

B2B's online auctions have an important role in the company's applications. cosmoONE supports 
a number of different types of online auctions to allow its customers to choose the right auction 
type per business case. Auctions are used either for purchasing high-value goods, works and 
services, or for selling items in the same manner. The company is recognized as the top ranked in 
the B2B e-commerce market in Greece, expanding its operations outside the country, by 
organizing sales and purchasing auctions in Serbia, Azerbaijan, Romania and Germany, while 
companies from 74 different countries have used the its platform to submit prices as vendors or 
buyers at B2B auctions. 

The company's vision is to be the undisputed choice of price negotiation applications for 
companies and Authorities in the wider region of Southeastern Europe, and its strategy is to 
deliver end-to-end procurement solutions to vertical markets such as Energy and Health. 

 
REASONS FOR NOMINATION (please justify why you think your candidate is qualified):  
 
With the full liberalization of the energy market in Greece, private sector companies are now 
allowed to operate on the market as alternative suppliers or producers of electricity as well as 
natural gas distributors. 

The energy market is regulated and supervised by RAE "Regulatory Authority for Energy" 
which, based on specific transaction codes, specifies how sales of energy products will be made. 
In any case, however, all regulations aim at implementing the broader “supply and demand rule”, 
with the following specificity: In the energy sector, the quantity purchased must be consumed, 
because it is not "stored", which results that existing commercial transactions based on given 
practices are conservative and have a short-term horizon. 

With the forced liberalization of the energy market, there was a need for more dynamic and 
flexible solutions in terms of prices and sales volumes, and it was decided to implement 
electronic solutions for the sales of all energy products, i.e. Gas, Electricity, and all Mild forms 
of Energy (photovoltaic, wind, etc.). 

cosmoONE, with its experience, has proposed online auctions, as the best way to negotiate prices 
and quantities, as they produce the best financial result through the most transparent and 
equitable process. The success of the approach is evident from the fact, that no other IT company 
has come up since 2012, to suggest something else, that is equivalent to or similar to the online 
auctions offered by cosmoONE, through which since 2012 till today, energy products of a total 
volume € 250,000,000 have been electronically auctioned.  

The company is been yearly awarded since 2012 for its contribution to the B2B e-commerce and 
more specifically, it has received the following awards from two committees, the “e-volution 



awards” that recognize the best practices in the e-commerce arena and the “bite awards” that 
recognize the Business I.T. Excellence Awards 

 2012:  
o Category : B2B services to enterprises  
o Reason for Award :  Reverse e-auction services for procurement 

 
 2013:  

o Category :  Services and Infrastructure of E-Business 
o Reason for Award :  Doing Business Abroad 

 2014:  
o Category : B2B services to enterprises  
o Reason for Award :  Forward e-auction services for Public Organizations  

 2015:  
o Category : Β-Β Application of e-commerce 
o Reason for Award : e-sourcing suite , web based solutions 

 2016:  
o Category : B2B Application of e-commerce and e-business 
o Reason for Award :  Use of tender application by State Hospitals 

 2016:  
o Category : Β-Β Information Systems and Web Applications  
o Reason for Award : the 1st Dynamic Purchasing System in Greece, for PPC S.A. 

 2017:  
o Category : B2B services to enterprises  
o Reason for Award :  Continuous Β2Β innovation 

Facts& Figures  

1.DEPA (Public Gas Supply Company) : First, in using electronic trading of price and 
quantity was DEPA, which, based on the instructions of RAE (Regulatory Authority of 
Energy), has allowed new resellers to buy natural gas at preferential prices in order to 
enter the market. The two critical factors for the supply and demand balance are the unit 
price offered in relation to the quantity requested by each reseller, given that the quantity 
should be totally allocated at prices that are competitive with the others Resellers but also 
accessible and attractive to the final consumer. 

 cosmoONE has suggested to DEPA the implementation of an electronic auction model 
based on the Yankee type, which has been properly adapted to DEPA requirements, 
successfully implemented and put the first milestone in the use of online auctions in the 
energy products market 

 DEPA has organized from October 2012 to May 2017 24 auctions with a total quantity of 
natural gas equivalent to more than 7 million MWh! 

 



2.LAGIE  (Operator of Electricity Market) : I n the electricity sector, electricity 
generation and distribution is a competitive activity between PPC (Public Power 
Corporation) and private companies. Between production and distribution, LAGIE 
mediates to regulate the operation of this market in a way, that energy “flows” into the 
energy market from the cheapest to the most expensive source of production, up to the 
balance in demand. 

 In the third quarter of 2016, LAGIE sought a similar solution for the first two online 
auctions for the sale of Future Power Products 

 cosmoONE suggested to LAGIE the adoption of a modified model compared to that of 
DEPA, with the appropriate online auction scenario for the on-line price and quantity 
correlation and which was approved and successfully executed. 

 Since the end of 2016, three online auctions have been organized for the sale of 
Electricity - according to the NOME model - with very satisfactory results, since the 
initial quantities of 460 MWh/h, 145 MWh/h and 145 MWh/h for each one of the 
auctions, were fully covered. Respectively, participation and competition from alternative 
suppliers in our country moved at a very high rate, especially in the second auction, 
where 2,217 bids were submitted from 12 participants (an average of 185 bids per 
participant!!). 

 

3.RAE(Energy Regulatory Authority): At the end of 2016, RAE chose to implement 
the first Competitive Tender Procedure for the selection of photovoltaic installations via 
the cosmoONE platform for their inclusion in a support scheme in the form of operational 
support. 

 This case, not only relied on existing practices from the previous cases of DEPA and 
LAGIE, but added important steps for improvement and innovation of the whole process, 
by implementing also the procedural part of the competition, which was the posting, 
processing, submission, evaluation, and local storage of supporting documents via an 
online platform (about 500 MB !!). 

 The result of the auction with fixed and non-negotiable production volumes from PV 
installations, was to create high competition in the over 1 MW category, so out of the 12 
participating companies, only 7 managed to secure a subsidy through a 30 minute process 
by submitting 441 bids !!! 

 This innovative procedure will be presented as “a best practice” in the Pan-European 
Photovoltaic Congress at AMSTERDAM in October 2017. 

  



 4. PPC (Public Power Corporation): Based on the above experiences, PPC also 
organized electronically other competitions for the needs of its energy products, either in 
the form of negotiation or in the form of "one best and final bid". 

 Typical cases refer to diesel and motor oil purchases for the operation of power 
generators in the Greek islands with the participation of the largest oil companies from 
Greece, England and the Netherlands, whose value was in the order of millions of Euro 
and brought significant cost savings. (Confidential and non-published results) 

The project significance and benefits  

The electronic auctions for the sale of energy products in the Greek market, was the catalyst for 
the liberalization of the energy market in Greece. Through the auction process, it was possible 
for every new player in the energy market, to successfully optimize on line its purchase price and 
volume and operate on the basis of real data and competition and market prices.  

Results prove, that today, after 4 years for the natural gas market liberation, there are about 40 
selected DEPA customers-resellers, and within one year have successfully launched commercial 
sales more than 12 new Electricity companies. This translates into new jobs, investment in 
infrastructure, and cheaper energy for consumers but, most importantly, cheaper energy for 
companies that in turn, will offer cheaper products on the market and increase the value of the 
business cycle. 

Significant benefits were also the shorter times for completion of auctioning through auction, 
which was in most of the cases, less than an hour and full transparency in the process. 

Why the project should be awarded 

The process of negotiating energy products through online auctions is a very innovative process for both 
“Buyers” and “Suppliers” as it allows them to trade online concurrently with two variances “price and 
volume”, as opposed to normal auctions that trade only prices.   

It eliminated the factor of “guessing the price of competition” as participants see on line the outcome of 
their bid and reflect accordingly. This is very important to high volume trading.  Significant important, is 
also the generally positive impact of the energy market auctions to the horizontal market, as it contains 
the following key components: 

• It can have global reach because cross-border purchases and sales of power can also be realized.  
• It is dynamic and flexible so it can be configured according to the operational data of each case. 
• It is efficient and effective, as it produces the optimal result. 
• It is transparent, fair and equal to each participant. 
• It is easy to use and immediately implementable. 

The successful use of auctions in Energy products, was one of the factors that prompted Greek 
Public Entities to opt for the electronic auctions process in other different cases, such as the sale 
of spectrum for the operation of television licenses, the use of auctions for the sale of real estate 
and the rental of beaches, etc. 



Therefore, it is not just a project that has achieved its goal in the Energy Markets, but has also 
created new multiple usage opportunities that pave the way for better and broader e Government 
in Greece (E-GOV). 

 
 
SUPPORTING INFORMATION: 
 
Please see next pages. 
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LAGHE (Electric Power Auctions) 
 

 
 
 
 
 
 



 

 

RAE(Renewable Energy-Photovoltaic Auctions) 

 

 



 

 

Regulatory Announcements for further use of auctions 
 

 
 


