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Respected, 

We are delighted to participate to the MASIT ICT Awards 2019th in collaboration to the WITSA 

“Global ICT Excellence Awards" with the successful project implementation for Premiere Agence 

de Microfinance (PAMF), Madagascar affiliated with Aga Khan Agency for Microfinance (AKAM) and 

part of Aga Khan Development Network (AKDN). 

This document intents to describe the project implementation of the M-Kajy Mobile Platform, a 

platform that accelerates innovation and reduce technological complexity of integrating 3rd party 

systems in rural areas with lack of internet accessibility and the benefits for the client 

accomplished with the process adaptation. 

The positive project results are demonstrated through measurable operational benefits for the 

client and evident in the daily work activities. 

Looking forward for your positive decision, 

Sincerely Yours, 

Borce Dimovski 

Managing Partner 

 

_______________________ 

 ASPEKT- Business Analyses and Global Solutions, Skopje  

“11 Oktomvri” No.25/9 1000 - Skopje, Republic of North Macedonia 

email:     borce.dimovski@aspekt.com.mk   

website: http://www.aspekt.mk   

      http://microfinancesoftware.com 
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1. Brief ASPEKT profile 

 Aspekt General Info 

ASPEKT is Software Development and IT Consulting Company delivering dynamic workflow-

based financial platform for financial sector, assuring process flexibility, scalability and 

integration. Founded in 1992 with operations across Europe, Asia (Caucasus and CIS 

Region), Eastern and Central Africa, ASPEKT serves diverse range of banking and 

microfinance clients with technological enforcement, creating highest impact on financial 

institutions with decentralized and manually-based operations that are looking to structure 

workflow rules under local regulation. 

The key goal of ASPEKT is to help financial organizations improve their business process 

efficiency, streamline the daily business routine and strengthen their market 

competitiveness, through flexible and adaptable software solutions, specialized to client’s 

company policy. 

Aspekt has been providing financial software solutions in compliance with the local 

regulative and financial requirements of financial organizations: 

 Integration of all client operations across multiple departments and offices in a 

consolidated system; 

 Completely improvement of business processes within an organization and 

continuous improvement of solutions’ quality, efficiency and risk mitigation; 

 Alignment of platform’s technological improvements with the financial industry 

trends and systematic alignment of client’s needs with platform possibilities 

 Flexible solution adaptation based on Client’s needs and local regulative rules. 

ASPEKT is focused on continuously improving the customer experience of financial 

practitioners and creating strong base for workflow digitalization with the Aspekt Product 

Suite. The financial-specialized software provides high vendor-independency management 

with workflow-based control that improves the process agility, streamlines the business 

rules management and enforces financial inclusion. 
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2. Product Description 

 Key Product Functionality 

The M-Kajy Mobile Platform is environment enabling fast access to finance to most 

vulnerable groups of people and digitalizing the process of interconnection with 3th party 

payment system, with real-time transaction processing and 24/7 availability. With this 

large-scale project deployment, PAMF has increased customer outreach within 5 times, just 

in few months and increased it up to 100 times within period of 24 months, eliminated the 

risks of increasing the staff, due to platform and digital environment. All the validations 

and security controls developed by ASPEKT, enable PAMF to increase the operational 

volume and serve the clients more efficient. 

For first time in Madagascar, ASPEKT managed to integrate the 3rd party payment system 

with financial institution. ASPEKT enhanced the usage of the Mobile Wallet beyond just 

payment processing, with the M-Kajy Mobile Platform that provides better accessibility and 

wider coverage of operational scope of PAMF’s operations, including complete CBS Platform 

in the background to manage the portfolio from digital channels, from single point.  

The process involves inclusion of the most financially vulnerable population categories in 

Madagascar, a country with more than 20 million inhabitants and access of a huge 

population to financial instruments is more and more needed especially in rural areas where 

access to another type of such an infrastructure practically it does not exist. This kind of 

digital platform appears as the newest and only type of such service in a vast part of the 

African Region. 

 Operational scope 

ASPEKT with Orange Money, Mobile Network Operator, a third party payment system 

enabled integration with financial institution on this market, automating the process with 

Lokyata, responsible for processing Scoring Cards and Neuralgic Network Analyses. ASPEKT 

developed API Delivery Layer enabling interconnection of mobile network operator for M-

Kajy Mobile Platform with financial institution, interconnection with Neuralgic Scoring 
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Network setting up with complete platform in background to manage the portfolio from 

digital channels, covering the processes of customer registration, loan application, score 

cards processing, automated decision-making processes, as well as complete deposit 

management for savings and term deposits. 

User registration is done performing verification of eligibility criteria, automated SMS 

notification to the user, control of the ID number, pin code insertion, integration with the 

call center, and KYC validation with GUI integration. The registration operation performs 

automated validations for Anti-money laundering, watch lists, national ID card scan, 

interconnection to Orange Money System, repeating the process until the data is correctly 

entered for further processing, and the whole process is digital without any manual 

intervention afterwards. The service deactivation is initiated in case transaction needs to 

be cancelled. The SMS Notification System sends messages to users for instalment maturity 

and payment assuring on-time payments processing and improved control of risky loans. 

Customers can generate reports for loan and savings accounts preview of account balance, 

due dates and all other information required for making on-time and informed decision. 

3. Technical realization 

 Client Summary 

The Premiere Agence de Microfinance (PAMF) is a microfinance institution established in 

2006 in Madagascar. The company has staff capacity of 320 employees and 14 branches, 

particularly in the North of the Big lsland, and is headquartered in Antananarivo. 

It is affiliated with the Aga Khan Agency for Microfinance (AKAM) and is part of one of the 

largest development networks in the world: Development the Aga Khan Network (AKDN). 

AKAM works to reduce poverty, economic and social exclusion.  

AKAM operates microfinance institutions in several countries in Africa, South and Central 

Asia and the Middle East. 
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 Key Project Challenges 

PAMF wanted to build platform that will accelerate innovation and reduce technological 

complexity of integrating 3rd party systems in rural areas with lack of internet accessibility. 

PAMF’s requirement was ASPEKT to integrate with Orange Money enabling financial 

inclusion and connection to the payment system. The integration enables clients to 

digitalize the process of filling the wallets of Orange Money Payment system enabling them 

to have access to finance and have enterprise scalability to use all current and future 

PAMF’s services with high levels of performance.  

ASPEKT offered complete digitalization of PAMF’s operations with implementation of the 

project, with automatically performed processes without human intervention. It was very 

important for PAMF to invest in technology that will reduce the total cost of ownership and 

generate operational agility for changes in process of implementing financial digitalization 

in all operational segments. 

 Project Implementation 

Based on the requirements that PAMF had for this project, ASPEKT prepared project 

timeframe and project steps to successfully complete the 3rd party systems integration 

into efficient workflow, while being on-time and on-budget. 

The project was implemented with full cooperation from both teams and excellent 

collaboration with all included 3rd party providers, who understood the PAMF’s 

requirements, leading ASPEKT to successfully completing all deliveries. ASPEKT prepared 

and delivered to PAMF the required training manuals for straightforward administration and 

management of the M-Kajy Mobile Platform. 

PAMF is able to independently manage a multi-channel strategy for advanced financial 

inclusion and became leader in Digital Financial Services in Madagascar and will continue 

to innovate and respond to customer expectations and demands, in the future, as well as 

using the platform for interconnection with other MNO operators and payment providers. 
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With the workflow-based process control, the M-Kajy Mobile Platform was completely 

adapted to support the specific client requirements. Throughout the platform, the client 

received one Process Management System that leads the end user through the process 

workflow, by suggesting next steps and actions to be performed. 

All staff were trained to navigate the M-Kajy platform and experienced fast adaptation to 

the new system by easily incorporating the new tool in their daily operations.  

After the initial project implementation the client entered the project support phase where 

continuously receives customer maintenance and support services, with possibility to 

integrate new functionalities to the platform and follow client’s growth. 

 Key Project Results 

PAMF’s performance and growth indicators show remarkable results in the short but 

efficient period since they have completed this project, especially evident are the 

improvements in reduced delinquency rates. Having in consideration that previously PAMF 

had total loan portfolio amount in USD 7.127.000, 14.494 active loan contracts, total 

deposits amount in USD 6,296,000 and 98,455 active deposit contracts, the platform has 

increased the above mentioned client info.  

The main key figures of M-Kajy mobile platform are showing that PAMF has served client 

portfolio of more than 100,000.00 active clients in first 2 months of the launching, 

350,000.00 in first 6 months. Since the launch of the project PAMF received and processed 

digitally more than 2.5 million loan requests and disbursed more than 600,000.00 loans for 

a total amount of USD 16 million. 

The innovative business model that is integrated in the solution creates digital 

transformation of the traditional financial system, leading to boost in employee 

productivity, operational performance and greater financial inclusion. The M-Kajy platform 

creates competitive edge to PAMF, by supporting cost-efficient increase of target outreach 

and service availability. 
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Key project results 

 PAMF provides 10 times better customer experience by delivering future project 

scalability, operational centralization and mobile service convenience. 

 The project enabled financial inclusion of the most vulnerable groups of 

Madagascar’s clients, enabled clients to use PAMF’s loan, saving products, online 

without internet connectivity. 

 Up-to-date info about client payments, debts, statuses, etc. on a daily basis. 

 CBS integration in background for managing the portfolio from digital channels, 

reduced platform maintenance costs for up to 85%, providing relevant experience 

in real-time to needs of PAMF’s customers. 

 According PAMF’s statistical data it is evident that the project from launching up to 

now has accelerated speed to market for new product promotions by more than 40 

times, compared to previous financial channels used. 

 PAMF’s mobile transactions exceed traditional channel including over 3 000% of 

transactions performed though mobile phone. 

 Technological innovation building the Omni-channel experience with M-Kajy 

platform, for delivering financial services to customers, through convenient data 

accessibility. 

 Complete workflow digitalization and increasing client’s efficiency, by improving 

the communication flow with end customers. 

PAMF is now future-proofed to embrace new technologies, protecting current time and 

project’s effort investment. Compatibility to other systems allows PAMF to have flexibility 

for further expansions, taking the business to next level of profitable growth. 

 



 10 

 

  

 

 Architecture of the solution 

Technologies used for M-Kajy mobile platform are SQL Server Databases, Web API, Microsoft 

.Net Technology for CBS Support Platform in background for managing the portfolio.  

The API Delivery Layer integration is flexible connection platform for additional 3rd party 

systems integration, enabling feature extension and enhancement. 

For the solution’s architecture, please refer to Exhibit 1. Solution Architecture. 

4. Product publications 

 Product publications 

The product development and implementation was published and presented to a wider 

audience in order to introduce the target market with the product potential and achieved 

positive effects on client’s business. 

Please refer to Exhibit 2. Product Publications 

5. User Interface 

 Usability Features and user-friendliness 

PAMF received unified UXP (user experience platform) across all integrated 3rd party 

payment systems and transaction integrators, compatible with any GSM mobile phone, as 

the key unique differentiator of this project. 

The M-Kajy mobile platform is designed to provide highest interface quality, implemented 

to support the effectiveness, efficiency and satisfaction of the end users when performing 

tasks. As a tool that is heavily used in the daily operations it was carefully designed to be 

highly user-friendly especially to first-time users with intuitive options and standardized 

forms within all parts of the software solution. 
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The user design incorporates modern forms, easy to memorize and with pleasant colors 

that support the usability of the software solution by incorporating no more than the 

required options, avoiding feature redundancy and enabling shortcut keys to speed up 

option performing. 

 Preview of the User Interface 

The following part provides preview of the user interface: 
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6. End User Benefits 

 Operational benefits from user perspective 

With this project, PAMF offered to the customers a superior and optimized user experience 

across all customer touch points with ability to enhance and customize the features in 

response to new opportunities and requirements. With flexible configuration and highly 

customizable front end, ASPEKT assured support for future PAMF’s requirements and full 

enterprise scalability to respond to changing needs and requirements of the financial 

industry. 

Key User Benefits 

 Support fast and secure data access at any time from any device, providing end-

users with access convenience 

 Enabled performing all financial transactions online 

 Providing structured data preview for end users to track their activity 

 Making on-time and informed decisions 

 Straightforward and secure system with intuitive process flow 

 Improved customer service and building better customer experience 

 User-friendly and easy to use with shorter processes and fewer clicks 

7. Client Testimonial 

 Client Testimonial 

Please refer to Exhibit 3. Client Testimonial. 
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8. Sales and Marketing Materials 

ASPECT is currently in the process of cooperation with a marketing agency that is 

responsible for the preparation of new product sales and marketing materials. 

We hope that during the process of selection of candidates who will participate at the 2019 

WITSA Global ICT Excellence Awards, the new marketing materials will be ready. 

9. Product Innovation 

 Workflow-based process control 

Aspekt is dedicated to continuous quality, and the main differentiation from other vendors 

is the strategic focus on innovation and flexibility, developing the company to be 

recognized as specialized for providing software solutions to Financial Institutions. This 

strategic direction allows Aspekt to align the technological improvements of the platform 

with the financial industry trends and systematic alignment of client’s needs with platform 

possibilities.  

The M-Kajy mobile platform offers one highly dynamic and flexible solution that is easily 

managed from end users, independently from Aspekt, allowing Client’s growth assurance, 

operational risk mitigation and high productivity while achieving significant cost-savings 

and ROI.  

The workflow-based process control improves the business agility of Client’s company, 

streamlines business operations and reduces resistance to changes by allowing the Client 

to quickly adapt to new market trends. With the flexible workflow, the business processes 

are mapped to respond to the real Client’s needs, enforcing continuous improvements 

trough real-time analyses of performance indicators. In the workflow integration within all 

business channels that the platform engages, the Client is guided how to increase 

operational efficiency by closely monitoring certain parameters.  
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The Client can experience reduced long-term costs of ownership working with sophisticated 

business rules that enforce a cost-controlling approach in optimizing further technological 

investments, minimizing infrastructure changes and headcount costs. 


