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Transforming into a Knowledge-based Digital Bangladesh: 
In order to take Bangladesh further up the value chain and become a true knowledge 
economy, The Digital Bangladesh program was launched in 2009. It aims to be at the forefront 
of achieving Honorable Prime Minister’s vision of transforming Bangladesh to a digital 
economy by 2021 and a developed economy by 2041. The four pillars - Human Resource 
Development, connecting citizens, Digital government and Promotion of IT/ITeS Industry are 
playing a central role in aiding this fantastic growth story of the knowledge-based economy.   
 

Figure 1.1: Pillars of Digital Bangladesh 
 
In the early phase of realizing the vision, Bangladesh achieved a significant success in ensuring 
the connectivity as internet backbone has spread over 450 upazillas of 64 districts. The 
country is now experiencing a massive internet-based service revolution having over 
91million of internet users in the country and this number is growing gradually. The fact that 
Bangladesh is the second highest provider of online labour in the world, is also the testament 
of the increased capacity of the country’s internet penetration. As technology penetration in 
our economy has been more frequent, Bangladesh rose to become the 5th largest mobile 
market in the APEC within a very short time and also have been the 54th country to have the 
ownership of a satellite. 
 



As a result of this continuous commitment to continue supporting the IT/ITES industry, the 
country is now experiencing a massive internet-based service revolution having over 
93million of internet users in the country and this number is growing gradually. The fact that 
Bangladesh is the second highest provider of online labour is also the testament of the 
increased capacity of the country’s internet penetration. Bangladesh have also been able to 
secure a steady business growth in the IT/ITES sector by 21% for past decade, growing the 
market in an exponential rate. Today in Bangladesh there are over 4500 companies operating 
and more than 120 Bangladeshi companies are exporting ICT products worth nearly ~$1bn to 
35 countries. 
 
 

Figure 1.2: Growth status 
 

 
 
 
 
 
 

Scalability 



Vision 2021 to Bangladesh Hi-Tech Park Authority: 
Bangladesh Hi-Tech Park Authority (BHTPA), a statutory body was established in 2010. The 
main mission of the establishment is to achieve the Vision 2021 by connecting youths who 
are loving in different parts of the county, with the mainstream technology-based 
employment . Bangladesh Hi-Tech Park Authority is also responsible to develop Hi-Tech 
Park/Software Technology Park (STP)/IT Village and thus to boost up the IT based 
entrepreneurships, innovation and employment creation in the country. 
 
Bangladesh Hi-Tech Park Authority (BHTPA) has taken initiatives to establish Hi-Tech 
Park/Software Technology Park (STP)/IT Village throughout the country to keep up this 
momentum steady government is keen to create conducive environment for investment in 
the ICT sector. Already  3 (three) Software Technology Park (STP)s are in business operation 
and other 25 Hi-Tech Park/Software Technology Park (STP)s are under construction. 
 

As a part of this initiative Sheikh Hasina Software Technology Park (SHSTP) was the country’s 
first full-stack Hi-Tech park that was established in Jessore in year 2017. SHSTP consist of 15 

storied 232500sqft of space with hi-speed internet connectivity, state-of-the-art data center, 
and many more amenities  to foster high volume of youths coming in for employment or to 
start their business. Currently in SHSTP there are 23 companies are doing local technology 
businesses in e-commerce and delivery content and mobile application development, website 
development, software development etc. These companies have created jobs for over 3,000 
employees. Among this 3000, 1,023 are employed in the companies located in SHSTP, 
majority of this workforce is from local community and over 40%1 of them are women.  The 
rest of them are working as freelancers and also practicing entrepreneurship around the 
communities. 

Figure 1.3: Geo-locations of the Hi-Tech Parks Across Bangladesh 

 
1 Source: BHTPA Internal statistics 



 
 Figure 1.5: SHSTP area in 2013 

Figure 1.6: Presently Sheikh Hasina Software Technology Park, Jashore 
 

The SHSTP area was just an abundant field with a derelict pond, before 2013. The government 
took it as a project and developed the land to build up it as a software technology park. 
Government focused mainly to build infrastructure, develop human resources and create 
employment opportunities to the marginal area of the southern part of Bangladesh. The main 
objective is to improve the socio-economic condition of the unemployed women and 
vulnerable group to this area through information technology-based training and IT 
assistance. 



Figure 1.4: Current working scenario at SHSTP 
 
 

Innovative features and Functionalities 
 
Developing Conducive Business Environment to Transform into Digital Bangladesh: 
 
SHSTP has created an innovative features and functionalities by developing a strong enabling 
ecosystem for partners, investors and youths in the community to achieve the mark to export 
5 billion by 2021. BHTPA is playing an active role to administer the streams of the companies 
together to help the local business and get a boost in the local IT market growth to generate 
more employment. The local companies are now capable to collaborate and in making joint 
ventures  with foreign companies in IT sector and also contribute in bringing up local 
innovations forward to transform service into digital services. 
 
Enabling Policies: Apart from knowledge support, BHTPA is also coming up with incentive 
packages for companies working in the Hi-tech parks. Especial supports involved, tax rebate, 
VAT rebates, income tax rebates and supports for companies who are investing in their 
businesses in the hi-tech parks. Beyond regular incentives, special supports are given to the 
start-ups. 
 
World Class Datacenter 
Companies who are working in the area of software application development are often in 
need of a datacenter to store their ongoing data analysis. Companies tend to access this 
datacenter servers using local host network safely. SHSTP has established a world class tier IV 
datacenter for the companies operating in Jashore.  
 
 
 



Figure 1.7: Innovative features and functionalities at the Sheikh Hasina Software Park, Jashore 
 

Success Story – Digital Government (3rd Pillar of Digital Bangladesh) 
 
ICT Based Software and Hardware Solutions for the Community 
 
Chakladar Corp is a local startup that came up with innovative solutions to help the district 
administration to provide better and efficient citizen service. Pointing out the challenging 
areas of a district administration, Chakladar Corp have come up with tailor made ICT based 
solutions in order to mitigate those challenges and some of which have become so successful 
that other districts are working to adopt those solutions. Some of the key projects of the 
Chakladar Corp, which have been successful, are as following: 
 
The challenge: The light pole management under a district administration were done years 
old log book keeping system. The  pole management team makes trip to different locations 
once in every month to check the lights on the pole tagged. This practice of pole management 
was so traditional and manual based operation. The team had to make unnecessary trips to 
a lot of locations where there were   no problems at all with the street lights. Since these trips 
were made once in every month and as need of any  emergency there was no solution to 
know the  street light is working properly or not. Apart from not knowing about the condition 
of the street lights, the district administration also never thought of following the warranty 
period of the lights once those are out of service. The light management team had no system 
to check back the warranty period and usually they used to just replace the pole with a new 
light. This  company of  Sheikh Hasina Software Technology Park is operating, servicing and 
monitoring  over 8000 light poles regularly with the new solutions in Jashore district.  
The change: 



- Tracking Warranty: ChakladarCorp has 
come with a store management system, 
entry would be made after a new lot of 
street lights come in with details of their 
manufacturing date, service providers 
and warranty period with a serial 
number. Once the pole management 
team would need to replace a light, they 
will match the serial number of the faulty 
light will generate report to see if that 
light is under warranty or not. 

- Efficient Pole management: 
chakladarCorp have also come up with a 
digital serial number for each of the poles 
in the district in order to track down their 
location. In the second part of the 
solution, Chakladar Corp introduced a 
contact number for the citizens to take a 
part in the system by informing the Pole 
Management Team about malfunction of 
the street light with the serial code. In 
that way the Pole Management Team 
could pin-point where the service is 
required and come up with replacement 
faster than before. 

         Figure 1.8: Digital Pole  
The Impact: 

- Saving government’s money: By adapting this system, the Jashore District 
Administration were able to save a huge among of money from the fuel cost for the 
service cars to go to different locations every day and also from the warrant claims for 
the faulty lights under the service agreement with the providers. 

- Creating employment: After the establishment of the SHSTP, Chakladar Corp started 
their operation with only 6 employees to look into the society and find opportunity to 
provide ICT based solutions. With constant mentorship and promotion from the SHSTP 
and BHTPA, ChakladarCorp were able to come up with a digital management system 
for challenges like pole management and instantly were able to create a need for the 
services. As a result, Chaklader Corp have become a team of 62 people now and this 
number is growing gradually. 

 
 
 
 
 
 
 
 
 



Success Story – Connecting Citizens (2nd Pillar of Digital Bangladesh) 
 
Internet Access to Inner City Populations 
 

Link3 Technologies Ltd. is a full-service IT Solution Provider that has been 
operating in Bangladesh market for over 18 years with a very high level of 
success, achieved through an uncompromised service quality and customer 
satisfaction. Although Link3 has grown to provide multidimensional IT services, 
but their main business is providing internet services to the people. 

 
The Challenge: Jashore being located south of the country, its geo location was challenging 
to connect it with the hi-speed internet connection like Dhaka. Although internet service was 
present, but its speed and reliability were still slower. As a result, local many of the internet-
based services were not able to operate in the region flawlessly.  
 
The Change: After the establishment of Sheikh Hasina Software Technology Park (SHSTP), the 
region becomes connected to the stream of hi-speed internet, but it still needed a provider 
who could take the opportunity to the local people. Link3 Technology Limited took the 
opportunity to build the network to ensure access to the internet for the people living around 
the region. Link3 Technologies have invested over BDT 5 million to expand the network to 
deliver hi-speed internet and have acquired over 3,0002 regular internet users in just 2 years 
of their operation. 
 
The Impact: The impact of the change has opened-up new opportunities of internet-based 
services such as e-commerce ventures like chaldal.com to operate in the region from the 
SHSTP. It has also increased the number of internet user in the region and many of which are 
engaged in working as a freelancer are ensures the online shopping of the region. In 2016 
there were around 1,000 freelancers but after SHSTP there has been over 3000+ freelancers3, 
many of which are featured on different freelancing portals. 
 
 

Success Story – Human Resource Development (1st Pillar of Digital Bangladesh) 
 
Promoting Entrepreneurship by Providing Skill Trainings: 
 
The Challenge: Rahima of  Godkhali, a village located 10 kilometer south from Jashore City 
first born of her farmer father, with three other younger brothers struggled to catch her 
dream to become self-dependent. As her father retired as farmer, she faced the hardship and 
challenges since her childhood. Being a meritorious girl in the community Rahima, gradually 
comes to the end of her graduation from a local university yet her dreams was far from her 
reach. She knew that she is not able to settle herself soon, then the traditional social minds 
would force her to get married after she completes her studies. And then she will have to live 
someone else’s dream and leave the family that have supported her for all these years. 
 

 
2Source: Customer Analysis Report of Link3 Technologies Limited 
3 Source: Bangladesh Freelancers’ Association 



The Change: Desperate to look for an option to get a job Rahima, seeks for engagement 
opportunity and SHSTP happens to be inaugurated to change people’s lives in the region. 
Rahima came to know the name of SHSTP and learned about training opportunity in digital 
marketing and upon successful completion she directly enters the job to work in the SHSTP. 
Rahima enrolled herself  in the training and after completion  the  training with flying grades 
joined  the company to work in the digital marketing and content management with a salary 
of BDT 15,000 per month.  The  company that sources the work from the online outsourcing 
work platform. For the first time in her family, someone attended an office and that too is the 
girl of the family, breaking the social stereotype. She continues her work for another 6 months 
and continue to become more content regarding the job. 
 
The Impact: After 6 months of on the job learning opportunity, Rahima feels confident to try 
out the online outsourcing platform by herself and takes on a new journey to be an 
entrepreneur. In three months’ time, Rahima was able to earn almost twice as much as she 
used to earn previously and in another 6 months she started her own training program to 
engage university going girls in her region to train them on outsourcing and after training 
recruit them to work in her own organization. She has 12 girls working in her team now and 
she owns an office in her home at Godkhali. Rahima is the main earning source of her family 
now. Figure 1.9: Rahima, 3rd from left providing training at her home on outsourcing 
 
Contribution of Sheikh Hasina Software Technology Parks in Digital Literacy: 
After establishment of Sheikh Hasina Software Technology Park (SHSTP) in Jashore, 23 
companies have started their operation in the existing facilities. These companies have 
started with a slim human resource structure with a plan to recruit local talents from the 
region, as it would be both cheaper and their turnover would be less than the resources 
brought from other parts of the country. Bangladesh Hi-Tech Park Authority (BHTPA) knew 
that the local talents will need a push to be able to include them into the mainstream job 
requirement. Discussing this preordained challenge with the companies operating in SHSTP, 
BHTPA have taken yearlong training initiatives to train 5000 tertiary graduates based on the 
job requirements in the year 2019 - 2020. The idea of this training is to engage local talents 
in the opening positions offered in the SHSTP. 
 
These trainings were designed, prepared and delivered to the trainees in collaboration with 
the companies, so then the quality requirement of the companies may be maintained and 
after completion of the trainings, the trainees will get a priority entry in the vacant positions. 
Although after completion of the training around 40% of the trainees wanted to pursue 
opportunities on online freelancing platform and many of the other 20% have moved on a 
better position elsewhere in other companies. But t the rest of the 40% have sustained in 
their current office and gradually developing their career. 
 
The track-wise distribution of numbers trained is given below: 
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Figure 1.10: Picture of SHSTP_BPO_02 Batch 
 

Proven Solution 
 
Knowledge Based Digital Economy to Achieve Digital Bangladesh  
 

 
The contribution of the SHSTP has proven to be beneficial in terms of economical and also in 
social for the neighboring people. Establishment of the SHSTP has transformed the economy 
into a knowledge-based economy, where the technical stream of the economy was barely 
present on the ground in Jashore. After establishment of the STP in Jashore, a need for tech-
based solutions amplified in different sectors. And there the trained tertiary graduates with 
technical knowledge participated on behalf of the company or as an entrepreneur. 
 
 
 



Before the establishment of SHSTP youths of the entire region were underrepresented in the 
ICT sector, as most of them were getting involved in agriculture or non-technical jobs. The 
establishment of the STP in Jashore opened up a new horizon of investment and established 
companies like Aamra, Chaldal.com, SSL Wireless and many more have started their 
operation in the SHSTP. Gradually these companies started recruiting a huge number of fresh 
grads and in many cases, they were given free on the job training. 
 

Figure 1.11: Fostering Business Ecosystem 
 
Digital economy offers Bangladesh a significant opportunity in driving wealth creation. 
Bangladesh is making step-wise progression and starting to make the transformation by 
following a bottom-up approach. Youths in the society are adopting to this positive change 
and gradually becoming focused to develop native technologies to offer solutions to the social 
problems, which are in many cases evolving to become a sustainable business. 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Vision 2021-Achieving a Higher Goal to Transform into Digital Bangladesh: 
 
The Bangladesh government has introduced the “Vision 2021,” with the intention of achieving 
the status of a middle-income economy by 2021 while driving the digital economy road map 
through focused policy and investment guidelines around the high-tech manufacturing 
sector. Bangladesh has been one of the fastest growing nations in Asia with an annual gross 
domestic product (GDP) of US$249.7 billion in 2017 at a growth rate of 7.3% on average for 
last few years.  
 
Bangladesh Hi-Tech Park Authority is working to achieve the Vision 2021 milestones by 
establishing Hi-Tech parks across the nation. In just Sheikh Hasina Software Technology Park 
(SHSTP) around 3,000 employments have been created. Combining with other Hi-Tech Parks, 
the total number of employment creation will be around 40,000 in just two years of starting 
the operation. BHTPA is working to achieve the 300,000 job creation by the year 2021. 
 
Apart from job creation, BHTPA is also working as a house to provide training to the youths 
across the country. Altogether operational Hi-Tech Parks have been a medium to promote 
digital literacy to over 200,000 students, nationwide.  

 
Figure 1.12: Number of training provided from BHTPA by projects operating under GOB 
 
SHSTP has also been instrumental in connecting the citizens by enabling infrastructure for the 
area. BHTPA is housing a number of ISP service providers in the park so then hi-speed 



connectivity can be available in the region at a cheaper rate. As BHTPA is developing the 
connectivity with the major submarine cable hub, expanding network connectivity is now 
reliable for the internet service providers. 
 

 
Figure 1.13: Leapfrogging in IT/ITeS Adoption and Economy  
 
SHSTP has also supported entrepreneurial ventures those have come up with the ideas to 
digitalize government services like the one we discussed in the success story. These ideas 
ranging from providing a digital birth certificate to filing income tax; are all coming from the 
start-up companies established in the Hi-Tech Park. BHTPA is offering a one-year free space 
with zero utility bills to give start-ups a heads up towards sustainability. So far, BHTPA has 
housed 33 start-ups in the process.  
 
Conclusion: 
Since the announcement of the Vision 2021, Bangladesh has come a long way to achieving 
the milestones. Unlike other countries and hi-tech parks in the world, Hi-Tech parks in 
Bangladesh has more contribution towards to society, both economically and socially. BHTPA 
is on the right track to be an invaluable tool to the transformation of the Bangladesh to a 
knowledge-based economy the year 2021. 
 
 


