
App Project - CuidAR 
 
 

 The story of how the initiative came about 
 
In the current context of the COVID-19 pandemic, where time for action is scarce and we must 
act quickly, members of the National Government (Secretary of Innovation) contacted the 
CESSI to work together in the development of an app that contributes during and in the 
flexibilization of the isolation.  
Although some apps had been developed in other countries, especially in the East, the idea 
was to work on one that would adapt to the particularities of our quarantine.  
 

 How the working group was set up 
 
Immediately, CESSI articulated the work needed to convene our member companies. Thanks to 
the hard collaborative work of more than 100 people from Globant, Hexacta, C&S, G&L, 
QServices, Gestión IT, Intive, and Finnegans, "CuidAR" was developed, the official app of the 
National Ministry of Health, so that citizens can perform a self-diagnosis test of COVID-19, show 
their driving permit and communicate with the Health System, among other functions. In 
addition, software was developed for public health and swab centres and a Dahsboard with 
updated information for the health authorities.  
Successfully, it was developed from scratch and in record time: 13 days for testing/validation 
and 18 days for the first final version. 
 

 How the 10 companies worked during the development (development, test, mobile 
app, dashboard for government, etc) 

 
In order to develop it in the planned time, only two weeks for a first version, it was decided to 
assemble a work team divided by applications and tasks as follows:  
 
- Project Coordination - Qservices / G&L Group / Finnegans 
 
- Development of app CuidAR – Globant 
 
- Development of Functionality for Swabbing and Medical Care Centers –Hexacta 
 
- Dashboard Development - C&S 
 
- Functional QA - IT Management 
 
- Stress Test - Intive FDV 
 
- Communication with Government: QServices / G&L Group 
 
- Communication with the press: Qservices / Finnegans 
 
 
Some details that we can mention for the reader to know the functionality of the developed app:   
 
- The Cuidar app consists of a self-diagnosis that each citizen performs and that allows, in case 
of having symptoms of COVID-19, to communicate with a Health Center for their attention. 
- The Cuidar app makes a validation of the data entered against the databases of other 
government agencies to validate the authenticity of the citizen information entered. (RENAPER) 
- The Cuidar app allows you to apply for a circulation permit and display it with a QR code.  
- The Cuidar app allows you to manage the swabs, inform the citizens' app of the results of the 
swabs and then enable or disable the circulation as appropriate.  
- The dashboard informs, in an anonymous way, the number of citizens who were tested with 
the app, the results of the self-diagnosis, the swabs and the referrals by country, province and 
town.  



 
 

 How it was put into operation. 
 
As times were pressing due to the increase of cases of COVID-19 in the population, we 
prioritized being able to obtain a first version in the shortest time possible. To do so, in barely 10 
days a functional version was generated which was launched without any communication and 
with the aim of being incorporated little by little by the population. This allowed us to see the 
degree of acceptance, confirm that it was friendly for the majority, evaluate if there were any 
inconveniences with some models of mobile devices, etc. Once this was done and after about 8 
more days, we launched a new version to the market, this one definitive and already with the 
corresponding communications. From there on and for a little more than a month, two more 
versions of the app were launched (both in Android and IOS) and the same happened with the 
software for the Care Centers and for the Dashboard.  
 

 What was the diffusion and support of the Government 
 
The work was side by side with the Government so we were always in communication. On the 
one hand, the pandemic imposed continuous changes in the way it was treated, in its 
symptoms, in the form that isolation took, which often affected the functionality that we had to 
change in the app and the software while we were developing. On the other hand, we were 
continuously informing the government of the progress and status of the work so that we would 
know when to begin the campaign to communicate its availability and the corresponding 
campaign to raise awareness of its use.  
 
In particular, at its launch, the app was announced at a press conference by the President - 
Alberto Fernandez. Since then its use began to massify in particular in every metropolitan area 
of our country. In successive communications, also the Governor of the Province of Buenos 
Aires strongly suggested its use to the population in order to decongest the health system.   
 

 Trend line by number of drops. 
 
As mentioned above, the Cuidar app had several versions, in particular up to 4 developed by 
our companies. Currently the app has almost 6.5 MM downloads. It moved at a rate of 200,000 
per day until the President's announcement. There it went to almost 400,000 daily and as the 
isolation progressed it reached 700,000 daily downloads in some cases. Then it stabil ized. It 
should be noted that on the days of greatest use the app supported almost 300 concurrent 
entries per second without suffering any inconvenience. This had been previously checked in 
the stress tests that were carried out.   
 

 Post-pandemic 
 
After almost 2 months work, our companies delivered all the code to the Government staff who 
would continue with the maintenance and minor improvements needed on the app, the centers 
software and the Dashboard. As of today, a new version has been made with very minor 
improvements that emerged from the population's usage experience.  
 


