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DERBY COUNCIL 
DIGITALISING 
WITH CHIPSIDE

FAST FACTS

• Derby City Council saved around 
£30,000 in the first months of 
using Chipside’s MiPermit

• Chipside’s case management 
system allowed Derby’s parking 
services team to respond to 
83% of correspondents within 
five days



DERBY DIGITALISING WITH CHIPSIDE: 
THE FUTURE OF CASHLESS PARKING 

In recent years The city of Derby has gone through a period of regeneration which is still ongoing.  In 
2019 it was revealed more than £2 billion worth of projects are planned for Derby. More housing is being 
built and there are plans for new shops, bars and restaurants. 

Derby City Council recognised a need to improve the existing infrastructure to support these 
developments and prepare for the future. “We were behind the times in embracing digital technologies 
and offering cashless parking” explains Robert Shoebridge, Civil Enforcement and Parking Services 
Manager at Derby City Council.

As a city which played a big role in the Industrial Revolution, it was time for a digital revolution. 
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“WE SPENT A LOT OF 
TIME WITH THE TEAM TO 
MAKE OUR PROCESSES 
QUICKER AND TAILORED 
TO THE INDIVIDUAL CASE – 
TOTALLY TRANSFORMING 
THE CUSTOMER SERVICE 
EXPERIENCE”



EMBRACING THE DIGITAL 

A rising expectation of cashless payments prompted 
Derby City Council to review the payment methods 
in its car parks. “We were repeatedly being told 
that our parking systems were outdated because 
we didn’t offer cashless payment options for our 
customers. It was essential we adapted to our 
increasingly digital society and Chipside offered 
a reliable and flexible solution through MiPermit” 
explains Robert. 

In March 2019, Chipside was selected to provide 
digital parking in Derby through its MiPermit 
platform.  Derby City Council has already saved 
around £30,000 since using Chipside and MiPermit 
platforms, including costs of cash collecting, 
maintenance of pay and display machines and cash 
counting. It is anticipated this saving will double 
over the next few months.

Additionally, the council can now execute business 
analytics using data collected by MiPermit to 
streamline its services and make strategic use of its 
resources.

AUTOMATION IS THE FUTURE

Derby City Council has worked with Chipside since 2006, when the de-criminalisation of parking first 
came into effect. This enabled the council to administer its own parking regulations with Chipside 
appointed as software solutions provider.

“We have four team members that process around 65,000 Penalty Charge Notices (PCNs) a year. 
By driving forward automation with the case management system, they can respond to 83% of 
correspondents within five days. We spent a lot of time with the team to make our processes quicker and 
tailored to the individual case – totally transforming the customer service experience” explains Robert. 

Derby City Council also worked with Chipside to develop a bespoke online PCN challenge tool. Customers 
go through a series of questions and select pre-programmed answers to find out what action they need 
to take. Robert adds “the online challenge tool reduced correspondence by 42% in the first five months, 
allowing us to allocate resources more efficiently”.
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“ENLISTING THE HELP OF 
CHIPSIDE AND MIPERMIT 
TO MOVE DERBY INTO 
THE DIGITAL SPACE 
HAS ALLOWED US 
TO STREAMLINE OUR 
PARKING MANAGEMENT, 
MAKE THE BEST USE OF 
RESOURCES AND OFFER 
A HIGH QUALITY OF 
CUSTOMER SERVICE. THE 
FUTURE OF OUR CITY IS 
EXCITING.”  



CHIPSIDE LTD

Unit 7 Callow Park 
Callow Hill, Brinkworth 
Wiltshire. SN15 5FD 

Phone +44 345 470 9009
Email contact@chipside.com
Web www.chipside.com
Twitter @CEO_Chipside
LinkedIn Chipside Limited

FLEXIBLE AND INNOVATIVE THINKING 

Since the rollout of MiPermit, there have been tangible savings for Derby’s residents. “At Derby Pride we 
offered £2 all day parking for people using the app which was really popular and encouraged people to 
sign up to the app” says Robert. “We also have some competitions lined up where customers can win free 
parking when they download the app. We want to use this platform as adventurously as possible and the 
flexibility of MiPermit allows us to do that” he adds.

The council assign civil enforcement officers to act as MiPermit ambassadors in car parks across the city 
during big events to help the public use the digital parking service. The ambassadors have a bespoke QR 
code on their t-shirts that customers can scan which automatically downloads the app to their phone.  

4 C H I P S I D E . C O M    M I P E R M I T . C O M

WHAT THE 
FUTURE HOLDS

The council continues to work with 
Chipside to improve the city’s digital 
parking capacity.   “The time and 
resources we invest in our city now 
can only lead to a more connected and 
smarter city in years to come” Robert 
explains. “Our utopia would be to 
have completely cashless parking. We 
accept that it is a big challenge, but it 
is within our reach. Although we have 
never done anything like this before, 
it is a positive step towards digital 
transformation’’ he adds. 

Robert says “enlisting the help of 
Chipside and MiPermit to move 
Derby into the digital space has 
allowed us to streamline our parking 
management, make the best use of 
resources and offer a high quality of 
customer service. The future of our 
city is exciting.”  


