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DIGITAL 
PARKING 
BRINGS IN 
REVENUE FOR 
COLCHESTER

FAST FACTS

• MiPermit manages around 90% 
of the 170,000 daily visitor 
parking permits issued by 
Colchester Borough Council

• £40,000 saved in stationery 
costs after deploying MiPermit

• Turning half a million pounds 
deficit per year to creating a 
net surplus fund of one million 
pounds over the project term



COLCHESTER TURNS LOSS INTO 
REVENUE THROUGH DIGITAL PARKING 
FROM CHIPSIDE 

A 20-mile fact finding trip from Ipswich to Colchester was the catalyst for a seven figure turn around in 
the fortunes of Colchester Council’s parking operation, thanks to the quick reactions of digital permitting 
experts Chipside.

Richard Walker was, at the time, running parking operations at Ipswich Council.  He was looking for a 
digital parking permit system for the town and sought inspiration from neighbouring Colchester.  When 
he saw what Colchester has implemented in this area, he made an immediate call to Paul Moorby, CEO 
of Chipside.  The next morning Paul was in Richard’s office creating what was to become Chipside’s 
MiPermit.  
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“WE HAVE MOVED AROUND 
5,200 RESIDENTS’ PERMITS 
TO THE MIPERMIT SYSTEM.  
THIS MAKES IT SIMPLER 
FOR RESIDENTS TO UPDATE 
THEIR DETAILS ONLINE 24 
HOURS A DAY. ”



DIGITAL TRANSFORMATION 

Chipside created a solution for Colchester that 
delivered on all these needs, using the MiPermit app 
and website as a central resource to make parking 
simpler and more effective for residents.

Richard continues: “We have moved around 5,200 
residents’ permits to the MiPermit system.  This 
makes it simpler for residents to update their 
details online 24 hours a day.  Previously they 
would have had to go to the Town Hall and show 
proof of residence which is time consuming and 
inconvenient.”

MiPermit manages around 90% of the 170,000 
daily visitor parking permits issued by the Borough 
Council.  “Previously you had to buy these in person 
in blocks of 10 for £8,” adds Richard.  “We needed 
someone to count the cash, issue the permits, ensure 
the right permit was used, handle the change and 
petty cash.  All this can be handled digitally now.”

BUILDING A LONG-TERM PARKING PARTNERSHIP

Ironically, having implemented the forerunner to MiPermit in Ipswich, Richard got a promotion to work 
for Colchester Borough Council – with a wide remit to revitalise parking in a Partnership area that covers 
seven authorities, the North Essex Parking Partnership.  

“Previously parking permitting had been largely managed by scratch cards that needed to be sent out to 
residents.  Simply storing the stationery, folding the paper into envelopes and sending them through the 
post was a hugely time and labour-intensive task,” comments Richard.  “We tasked Chipside with finding 
a solution that would cover both resident and visitor permits as well as general parking in the Borough 
Council’s owned car parks.” 
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“BY MOVING TO 
DIGITAL PERMITS 
FOR RESIDENTS WE 
IMMEDIATELY SAVED 
MORE THAN £40,000 
IN STATIONERY 
COSTS.”

The 10% exceptions relate to the specific needs of those unable to access digital services, a point that 
Richard is keen to emphasise: “There are always exceptions so it is important that we continue to offer a 
paper-based system for those that cannot access digital services.  For the majority though, the benefits 
of digital are obvious and immediate.  When the car tax disc became an online service, it helped to raise 
awareness among drivers of what was possible and take up of digital parking services grew.”

Casual parking is still a mixture of cash, contactless and MiPermit, with the latter growing in importance. 
“People immediately see the benefits of MiPermit.  They get reminders that their parking is ending, 
they can extend a stay online or on the app.  Chipside’s integration with our parking inspectors’ 
machines prevent a penalty notice being issued unless a car is in breach.  This has hugely reduced the 
administration associated with managing enquiries and disputes and raised the perception of Colchester 
with the public.”



CHIPSIDE LTD

Unit 7 Callow Park 
Callow Hill, Brinkworth 
Wiltshire. SN15 5FD 

Phone +44 345 470 9009
Email contact@chipside.com
Web www.chipside.com
Twitter @CEO_Chipside
LinkedIn Chipside Limited

A RETURN ON INVESTMENT 

“By moving to digital permits for residents we immediately saved more than £40,000 in stationery costs,” 
comments Richard.  “We could also reduce the number of people focussed on dealing with mundane 
administration issues within the department, since it was simpler for the public to get access to the right 
permit.  It has also given us much more transparency and a stronger audit trail since we have a detailed 
digital record of every transaction.”
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A SYSTEM THAT 
WORKS

Chipside has helped Colchester 
move from spending more than half 
a million pounds a year on parking 
to the point where the Council has 
generated a surplus reserve of one 
million pounds on the operation.  

“Without Chipside we would not 
have been able to achieve what we 
have.  The flexibility they showed, 
their ability to listen to our needs 
and deliver a system that works to 
these needs and the commitment to 
innovate continuously has delivered 
a huge return on investment and a 
solution that works for us and the 
public.”


