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Distance learning for Greek Schools during 
COVID-19 

 

Brief Description of The Project 
 
In these unprecedented times of COVID-19, Greece’s Ministry of Education and Religious 
Affairs proceeded with temporary school closures, as part of the nation-wide lockdown 
measures in order to slow the spread of the pandemic. 
 
On March 10, the Ministry announced the temporary suspension of school operations, 
revealing the emergent need for remote teaching and learning.  
 
The following day, the Ministry of Education and Religious Affairs formed a task force and 
consulted with public and private organisations in order to explore distance learning 
opportunities. 
 
The school education community in Greece consists of:  
 

➢ ~180,000 teachers 

➢ ~1,4 Million students 

➢ ~14,000 schools 

 
The vast majority of which were not familiar with the use of ICT in teaching, or with distance 

learning. 

Hence, the choice of Cisco, and Webex Meetings in particular, was made on the basis of 
selecting a user-friendly, scalable, secure and reliable platform that would encourage 
participants, both educators and students to embrace it.  
 
On March 13, e-learning was piloted in a public high school in Athens, with the participation 
of the Prime Minister and the Minister of Education and Religious Affairs, demonstrating the 
commitment of project’s success. 
 
On March 16, intensive daily teacher trainings were launched, with the purpose of rolling out 

distance learning to High Schools first. By the 23rd of March all high schools had been 

onboarded into the Webex platform. 

The onboarding was completed by March 30, effectively providing access to e-learning to all 

primary and secondary education schools in Greece. Following significant demands, 

preschools were also onboarded by April 24th.  
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The participation rates rose exponentially during that time, reaching over 40.000 classes and 

700.000 participations per day. 

More than 1.000.000 total classrooms in total 

More than 18.000.000 student participations in total 

 

Timeline 
 

● On the 10th of March a nation-wide school closure announcement was made. 

● After holding conference calls with the Panhellenic School Network, the body 

responsible for the provision of platforms and bandwidth, realised that the public 

network’s capacity was not sufficient to cover the entire education community. 

● March 13: Pilot  

● March 26: Induction of middle schools to the Cisco Webex platform completed 

● March 30: Induction of elementary schools completed 

● April 24: Induction of preschools completed 

 

Functionality, Training, and Support 
 
Cisco Webex Meetings platform was offered to the Ministry free of charge for the entire 
educational community, becoming the official platform for remote teaching and learning to 
primary and secondary education. 
 
The Cisco Webex solution enabled video conferencing, online meetings, distance learning, 
remote working and the conduction of webinars. With the utilization of Webex, the 
educational community was able to simulate a virtual classroom by covering a large number 
of participants, giving them HD audio and Video quality while making sure that teachers had 
the full administration of their classrooms by assigning them the appropriate privileges.  
 
Following a pilot demo of the Cisco Webex Meetings platform, Ministry’s teams started 
onboarding the teachers and configuring rigorous training sessions in order to fulfill the 
educational community’s needs with regards to distance learning.  
 
In parallel, a 2-level support structure mechanism was set up: the first level of support were 
support teams within each and every school, consisting of digitally skilled teachers, while the 
second level of support consisted of a Central Help Desk consisting of technical experts.  
The main goal of the support teams was to help and guide the rest of teachers, and for this 
reason they were thoroughly trained by the Ministry’s leadership and Cisco staff via daily 
videoconferences.  
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Over time, 30 training sessions took place, with the participation of 27,400 principals and 
teachers. The participation rate, calculated on the basis of attendance/invitations, often 
surpassed 100%, as enthusiastic teachers were sharing the link with even more colleagues, 
outside of the designated support teams for each school. 
 
 
At the second level of technical support, the Central Help Desk operated within the Ministry’s 
premises, where 44 specialized employees, trained by Cisco, where able to handle 
successfully more than 18.000   phone calls and more than 27.500 emails, in less than.  
The Cisco team constantly provided support to the Central Help Desk team as the third level 
of support, in order to address the most technically challenging issues. 
 
Although time constraints were daunting, the Ministry and Cisco managed to prepare many 
user guides, including “Installation Guide for Teachers”, “User Guides” for Teachers and 
students, “Hints and Tips” with advanced options for both teachers and students, adapted to 
the jargon of the Greek educational community and the particularities of each educational 
level1. Also, a set of videos have been recorded with step by step user tutorial going through 
the processes of activation, installation and features of Webex Meetings.  
 
All those videos and user guides are publicly available at the Ministry’s website, which was 
created specifically for the purpose of informing the public with regards to best distance 
learning practices.  
 
  

 
1 You can find these guides, hints & tips and Q&As at the Ministry’s website, specifically 

designed for the purposed of informing the public about online learning: 

https://mathainoumestospiti.gov.gr/. 

As an example, here you can see the instructions for students of primary education: 

https://mathainoumestospiti.gov.gr/dimotiko-mathites/ 
  

https://mathainoumestospiti.gov.gr/
https://mathainoumestospiti.gov.gr/
https://mathainoumestospiti.gov.gr/dimotiko-mathites/
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Indicative screenshots from relevant tutorials. 

The site provides step by step information and guidance  
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Moreover, the Ministry of Education and Religious Affairs was able to strike an agreement 
with national service providers, to allow zero-rated access to all educational platforms 
required for the execution of distance learning, including Webex Meetings.  
 

The results of our efforts exceeded all expectations. Over 120.000 (out of 180.000) teachers 
activated their accounts, corresponding to an adoption rate of 71.4%. In terms of usage, by 
June 23rd, the total number of online classes was 1.046.185, with more than 18.005.105 
students participating and 72.000.000 minutes of distance learning. 

Value Proposition 
 

The distance learning project had a profound impact on Greek society. First of all, it 
accelerated the digital advancement of the educational communities as the learning curve 
was steep, forcing educators, students and education management to learn and adapt 
quickly.  
 
Beyond that, it changed the mentality not only on the way students learn, but also on the 
way teachers deliver courses and collaborate with one another. 
 
The accessibility of the Cisco Webex platform, and its user-friendliness, complemented by the 
heartening support of teachers, enabled and changed not only the way students learn and 
attend classes but also the way teachers deliver courses, as pedagogical methods and 
strategies used in distance education were different from those used in the classroom. 
 
In order to ensure the participation and motivation of students, on learning and supporting 
students remotely, teachers used different methods and made additional efforts.  
 
Greek teachers where able to adapt and deliver excellent services to their students during 
the global pandemic. The Ministry and Cisco teams offered constant assistance every step of 
the way.  
 
Students were able to attend classes, communicate with their peers and teachers, as well as 
develop their digital skills and adapt to new ways of learning. As such, the period during 
which schools were closed was transformed from a period in which students would be 
deprived of learning, to one in which they were able to learn in new ways.  
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Vision and next steps  
 
Moving forward, the Ministry of Education and Religious Affairs fully intends on using this 
challenge presented by the COVID-19 epidemic in order to further bolster the digital 
capabilities of the educational community as a whole. The leadership of the Ministry has 
always set the development of digital skills among the educational community very high on 
its priority agenda, and aims to capitalize on the skills that were cultivated during this 
unprecedented time. Critical junctures accelerate change and this is the time to set the 
foundations for the digitalization of education and prepare students for the era of the 4th 
industrial revolution.  Our vision is to transform the education model from content-based to 
skills-centered. 
The Ministry has set three ambitions to do so: 

A. Digital Skills (e.g. teacher training, digital content creation) 
B. Enhance the existing digital infrastructure 
C. Simplification of procedures and monitoring progress with governance and research 
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About Cisco Systems  
 
Cisco Systems designs and sells a broad range of technologies that have been powering the 
Internet since 1984. Across networking, security, collaboration, and the cloud, our evolving 
intent-based technologies are constantly learning and adapting to provide customers with a 
highly secure, intelligent platform for their digital business. 

Cisco occupies 77.000 employees worldwide with 35% of them focusing on Engineering, 27% 
on Sales and Marketing, 22% in Costumer Experience and 16% in Corporate Functions. Cisco 
has presence in 100 countries with more than 460 offices worldwide. 

As billions of things connect to the Internet and as massive amounts of data continue to be 
distributed ever more widely, our customers are facing challenges around complexity and 
security. As customers evaluate how to manage these challenges, they are turning to Cisco to 
help them reduce their operating expenses and become more agile and, most importantly, 
more secure.  

For the last 30 years, Cisco’s vision has remained steadfast. We are committed to changing 
the way people work, live, play, and learn. We achieve this by staying close to market shifts, 
new phases of the Internet, economic conditions, and anything else that impacts our 
customers. 

 

 

Cisco’s Long-Term Vision 

 

Our strategy is to solve our customers’ most important organizational challenges. How do we 
accomplish this? We deliver intelligent networks and technology architectures built on 
integrated products, services, and software platforms. 

This means that our customers can run lean and mean today, while preparing for the future. 
It means they have the investment protection they need. And a partner that is unrivaled in 
the industry. 
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Cisco is building an inclusive workforce and community where full spectrum diversity — 
inclusive of gender, ethnicity, race, orientation, age, ability, veteran status, religion, culture, 
background, experience, strengths and perspectives — thrives. 

 

 

Diversity and inclusivity at Cisco 

 

Also, Cisco is focusing in social responsibility by giving back to the community and taking 
many actions on this aspect. 

 

 

 Cisco’s Social Responsibility Impact 

 
Enabling Digital Transformation 
Our commitment to solving our customers’ challenges is rooted in our vision to deliver the 
highly secure, intelligent platform for digital business. To do that, we are focused on 
reinventing networking, enabling a multicloud world, unlocking the power of data, enriching 
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the employee and customer experience, and deploying security everywhere. In all of these 
things, the network is the common denominator. 

Cisco is the only company with market share leadership across all the industry segments 
shown below, we have a diverse product portfolio, from collaboration and security to data 
center, cloud, and unified computing. We deliver these products as integrated architectures 
to help our customers create a platform for long-term success. 

 

 

 

Cisco’s Market Leadership for FY19 

 

Financial Strength and Long-Term Stability 
As our customers continue to evolve as technology shifts around them, they are looking for a 
strong partner that will be with them for the long term. Cisco’s financial strength 
demonstrates our staying power and our ability to deliver continuous growth and innovation. 

Customers can count on us to provide a robust portfolio of integrated products and solutions. 
We have weathered many economic storms, and we have consistently captured major 
market transitions throughout the years. 

 

 

Cisco’s FY19 Financials 
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About Ministry of Education and Religious Affairs  
 
The Mission of the Ministry of Education and Religions is the development and continuous 
upgrading of education (Presidential Degree 18/23.2.2018 ΦΕΚ Α 31 «Οργανισμός ΥΠΑΙΘ» 
 
Main Goals: 
  
a) the moral, spiritual and physical education of Greeks,  
 
b) the development of national consciousness,  
 
c) protecting the freedom of religious conscience and worship and supervising the ministers 
of all known religions, 
 
(d) cultivating respect for freedom of speech and expression, 
  
(e) tolerating diversity, 
 
(f) educating on the basis of principles democracy, equality, solidarity, non-discrimination, 
transparency and meritocracy,  
 
g) respect for the environment, natural and cultural, and the consolidation of the principle of 
sustainability,  
 
i) the development and promotion of science, research, innovation, technology, information 
society, 
 
j) the concern for quality improvement halving the education of the younger generation and 
lifelong learning. 
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Executives’ Quotes  
 
“The COVID-19 outbreak urged us to take decisive steps and transport the education process 
online in a very short period of time. In addition to maintaining contact between students and 
teachers, distance learning accelerated the digital transformation of education, a key priority 
of the Greek Government. Despite the unprecedented conditions imposed by the global 
pandemic, the wide and enthusiastic participation of both teachers and students, filled us with 
optimism and inspired a turn in our digital strategy. Cisco’s cutting-edge online platform and 
technical assistance, generously granted for free to the Greek State, were significant enabling 
factors for our leap to e-learning.”   
 
Niki Kerameus 
Minister of Education and Religious Affairs 
Hellenic Republic 
 
 
“In a unique cooperation between public and private sectors, we worked closely as one team 
to deliver an unprecedented service to the entire Greek Education community, ensuring 
learning continuity.  
Our Webex platform proved very capable to withstand the heavy load of simultaneous users, 
in one of the largest, if not the largest deployments worldwide.  
Teamwork and collaboration on the other hand, was key, ensuring adoption of the platform 
and user training and onboarding countrywide within a week.” 
 
Antonis Tsiboukis  
General Manager, 
Cisco Hellas  
 
 
“The adoption of digital tools in the distance learning education process and the exploitation of 
the possibilities offered only by technology, the creation of thousands of remote digital 
classrooms and millions of hours of teaching, especially under the unprecedented conditions of 
the COVID-19 pandemic, has been a national success. 
The excellent cooperation of all stakeholders, the Ministry of Education, SEPE, companies of the 
digital technology industry, teachers in the development of e-learning methods is a valuable 
legacy for the future. 
Investing in a modern digital education system is a key pillar of both the technology industry 
and the country's digital strategy”. 
 
Yota Paparidou 
President of the Board of Directors 
SEPE - Federation of Hellenic ICT Enterprises  
 
 
“Amid the pandemic, OTE Group supported with all its powers the country’s effort to deal with 
the crisis. Thus, with a high sense of responsibility, COSMOTE offered zero-rated access through 
its mobile network to the digital platforms used by the Ministry of Education and Religious 
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Affairs for distance learning. Thanks to our preparation and our extensive investments on 
infrastructure over the past years, our networks responded flawlessly to the increased needs of 
students, teachers and all citizens alike. COSMOTE, along with all those who contributed to the 
great project of distance learning, is proud of the result.” 
 
Michael Tsamaz 
OTE Group’s Chairman and CEO 
 
 
“The role of telecommunications has proved to be a catalyst throughout all stages of response 
to this unprecedented global crisis. We have all experienced a period during which 
telecommunication networks have emerged as the most critical infrastructure for 
communication, information, professional stability, social interaction and education. 
Recognizing the increased communication needs caused by the pandemic for parents and 
students alike, Vodafone supported Greek families and facilitated remote education for 
students, by providing free data access  (zero rating) on its mobile network for digital 
education platforms, in cooperation with the Greek government. Recognizing the crucial role of 
technology and digital infrastructure in such critical and unprecedented situations, there is an 
urgent need to foster a more digital society and ensure better education and a better future for 
all students, no matter where they are. 
 
Haris Broumidis 
CEO at Vodafone Greece 
 
 
“The pandemic in Greece like the rest of the world was, and continues to be, a drastic reason 
for the acceleration of the digital transformation of the country. During this period, WIND, 
together with the rest of the telecommunication providers, actively supported every initiative 
taken by the Greek Government. One of these initiatives was the zero rating mobile access to 
the full portfolio of digital services of Greek Ministry of Education and Religion Affairs as well 
as for the rest of cooperative Authorities. With a huge sense of responsibility, WIND acted and 
contributed to the design & the swift implementation of the project providing free access to 
all WIND subscribers. We are proud that, together with all the involved stakeholders, we 
helped the educational community to make the most of the e-learning & other digital services 
in every spot of Greece during the pandemic.” 

  
Nassos Zarkalis 

Chairman & CEO  
WIND Telecommunications S.A. 
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Supporting Documents: 
 

 
1. Instructors training: https://mathainoumestospiti.gov.gr/lykeio-ekpaideytikoi/ 

 
2. Teachers instructions (Webex Meetings installation) 

https://mathainoumestospiti.gov.gr/wp-content/uploads/2020/04/minedu-covid19-

mathainoumestospiti-odigies-egkatastasis-ekpaideytikoi.pdf  

 
3. Teacher’s instructions (Webex Meetings User guide) 

https://mathainoumestospiti.gov.gr/wp-content/uploads/2020/04/minedu-covid19-

mathainoumestospiti-odigies-xrisis-ekpaideytikoi.pdf  

 
4. Student instructions (Webex Meetings User guide)  

https://mathainoumestospiti.gov.gr/wp-content/uploads/2020/04/inedu-covid19-

mathainoumestospiti-odigies-xrisis-mathites-goneis.pdf  

 
5. Prime Minister Demo: https://www.youtube.com/watch?v=-WXMfd7YH7U 

 
Supportive data 

 

The Ministry was regularly publishing statistical data, that were also shared on the 

government’s COVID-19 website. Previews of the statistical reports can be found below.  

 

 

 

 

https://mathainoumestospiti.gov.gr/lykeio-ekpaideytikoi/
https://mathainoumestospiti.gov.gr/wp-content/uploads/2020/04/minedu-covid19-mathainoumestospiti-odigies-egkatastasis-ekpaideytikoi.pdf
https://mathainoumestospiti.gov.gr/wp-content/uploads/2020/04/minedu-covid19-mathainoumestospiti-odigies-egkatastasis-ekpaideytikoi.pdf
https://mathainoumestospiti.gov.gr/wp-content/uploads/2020/04/minedu-covid19-mathainoumestospiti-odigies-xrisis-ekpaideytikoi.pdf
https://mathainoumestospiti.gov.gr/wp-content/uploads/2020/04/minedu-covid19-mathainoumestospiti-odigies-xrisis-ekpaideytikoi.pdf
https://mathainoumestospiti.gov.gr/wp-content/uploads/2020/04/inedu-covid19-mathainoumestospiti-odigies-xrisis-mathites-goneis.pdf
https://mathainoumestospiti.gov.gr/wp-content/uploads/2020/04/inedu-covid19-mathainoumestospiti-odigies-xrisis-mathites-goneis.pdf
https://www.youtube.com/watch?v=-WXMfd7YH7U
https://covid19.gov.gr/category/paideia/

