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Executive Summary 

 

  The Project is a partnership between Taiwan Ministry of Culture, the governing 

authority of cultural-related policy/infrastructure and the main promoter of art 

events in Taiwan, and Acer e-Enabling Service Business Inc. (hereafter AEB), an IT 

service provider for organizations looking for solutions of digital transformation. 

 

The Project set a goal at the inception to “increase public participation in cultural 

affairs, build open platforms for cultural exchange and presentation, and  create a 

positive environment for the development of cultural industry,” through the 

nationwide promotion of culture and art activities on a well-architect information 

infrastructure for inquiry and registration. The joint team of the Project, therefore, 

set the following goals: 

 

→ Build up a cloud-based infrastructure where:  

a) Event organizers or venue operators of different sizes, at various 

locations in Taiwan, can leverage the same platform with similar UX design 

to promote their events through public marketing channels, at the time 

they prefer, without the worry of capacity and manpower constraints. 

Resource flexibility and availability created by cloud infra give less-funded 

or less resourceful stakeholders solid support to promote events of various 

kinds, achieving social inclusion. 

b) It has one-to-many ability to integrate legacy systems from local 

organizers/ operators. These systems were heterogeneous in nature and 

fragmentally managed by officials at different locals. 

 

→ Provide a smart digital platform where:  

a) Event organizers or venue operators can operate under their own 

brands, check or uncheck functions based on their needs, and retain their 

customer database, so as to gain data insights to develop their businesses. 

For this to happen, multi-tenancy technology must design to ensure 



reasonable sovereignty on shared resources.  

b) Events data and user-analysis reports can be timely provided to 

policymakers for strategic planning or policy formulating, or to venue 

operators/ event organizers for theme planning/ promoting.  

c) Templates of the registration process for venues or events of different 

types can be easily provided by the platform to those in need, creating a 

friendly environment for less resourceful stakeholders.  

 

→ Provide one-stop service for the public to check anywhere in the nation for 

cultural activities they are interested in and to register and participate in 

those activities at their convenience. Comprehensive services are not only 

about information accuracy, but also to make it easy all the way from event 

inquiry → online registration → online payment → e-ticket download → 

on-site registration and event feedback.  

 

→ Forge a positive ecosystem by allowing event-goers to find event 

information and pay for those services with ease. Both on-line and off-line 

payment mechanisms should be available to ensure not only customers 

can pay at the moment but also create steady cash flow for the service 

providers, benefiting especially those small event organizers with limited 

capital resources and championing cultural diversity. 

 

Project Results   

 

The Taiwan i-Registration Platform of cultural events was built and operated live 

from 2013 until today, and in the process has implemented 15 module systems. 

The Project brings enormous benefits to not only the cultural industry but also the 

overall society.  In a nutshell, up until now, the project has successfully recruited 

29 venue operators to join the platform, covering 80% of the island’s public 

agencies offering the service, and about 11~12 art/cultural events of different 

nature were published each day through the platform. Detail can be seen below: 



 

Figure 1: Project Results of Taiwan i-Registration Platform of Cultural Events 

 

 Increase public participation 

→ Average 1 in 100 persons living in Taiwan has visited the platform for 

various purposes, accounted for around 26 million website views. The 

active daily viewer has steadily grown over the years to around 7100 

persons per day now.   

 

→ 4~5 mass participation, high profile events that can create ticketing 

frenzy were published each year through the platform, greatly 

increasing people’s interest to register and join events promoted by 

the site. Equal cultural rights were achieved along the process as 

previous unnoticed cultural events for small audiences could get 

headlined and a lot of talk about.  

 

→ The number of successful registered people and membership of the 

platform has solidly grown over the years. Totally around 720K 

persons registered and join events through the platform, and around 

10% of those persons sign up to become members. 
 

 

 Data Value 

→ Average around 4,100 events were published per year through the 

platform. Data of these events such as where are these events held, # 

of people registered, # of people actually joined, money they paid for, 

and feedback etc. all gives officials valuable insights when it comes to 



planning events about gender equality, social inclusion, cultural 

diversity and rights, etc. 

 

→ More than 70,000 persons each year purchase event tickets through 

the platform. What types of performances interested them, the 

frequency of their participation, and the number of tickets they 

purchased, etc. all gives venue operators and event organizers ideas 

for precision marketing and target planning. 

 

 Financial impacts  

→ Average online payment transaction made through the platform is up 

to US$1.9 million per year, creating positive cash flow for the 

industry.   

  

→ Save around US$6.3 million in system development and maintenance 

fees per year if allow each venue operator to build their own 

registration system. 

 

 Greener environment 

→ Moving physical registration and transaction process to the Cloud not 

only saves human effort, more efficient, but also is less impactful to 

the environment.  

 

→ 12000 culture events or plans looking for government funding were 

submitted and received grants through the platform. Time and paper 

were all saved along the process. 

 

 
AEB (Acer e-Enabling Service Business Inc.) and Taiwan i-Registration 
Platform of Cultural Events for Taiwan Ministry of Culture 

 

Project Background- Culture is a human right, culture is the foundation of a 

nation. 
 

As expressed in the 1948 United Nations Universal Declaration of Human Rights, 

“Everyone has the right to freely participate in the cultural life of the community.”  

Culture is created by everyone and therefore is for everyone. Cultural pluralism is 

a social good and the wellspring of free expression. Cultural equity means full 



inclusion, participation, and power-sharing in all of our communities and 

institutions.  

The importance of Culture is also echoed by United Nation’s statement: 

“Transforming our world: the 2030 Agenda for Sustainable Development” which 

calls for all countries to “foster peaceful, just and inclusive societies which are free 

from fear and violence.” (United Nation, 2015) To be a peaceful, just and inclusive 

society, one needs to build a culture that embraces openness and diversity, and art 

and cultural events serve as the best way to educate people on issues like gender, 

race, ethnicity, religion, so on and so forth.  

 

The Needs for an IT Solution 

 

With the aforementioned argument in mind, the Taiwan Ministry of Culture 

believes the nation needs a solution to build an open and diversifyied culture and 

make it a positive force for sustainable development.  The ministry decides to 

leverage the island’s well-architect IT infrastructure and build an IT platform to 

realize the purposes. The Administration contacted AEB as the company has been 

involved in many e-Government projects and is widely recognized by the industry 

for its technology and experience advantages. The Ministry of Culture teamed up 

with AEB and outline the high-level requirements as below:  

 

 
Figure 2: Roadmap of Taiwan i-Registration Platform of Cultural Event 

Source: Project document 

 

 

 



 One Cloud/ One System for Biz Operators, Single Portals for End Users 

→ One cloud data center that can support the IT capacity needs of all venue 

operator/ event organizers large or small, for seasons at peak or low, hot or 

cold.  Stability is of utmost importance when the major business operator 

is selling high-profile, mass-participation events, and the technology must 

be able to integrate heterogonous systems operated by local art centers, 

museums and other private institutions.   

→ One registration system on Cloud that provides seamless UX and templates 

for different types of events, fulfill the needs of different units such as 

museums, performance groups, museums, art gallery, art institutions, etc.  

→ Single portal to users for their events inquiries with the feature of single-

sign-on, allowing anytime, anywhere access and by any end devices so that 

people can get needed information at their fingertips. 

 

 Multi-tenant architecture and Big Data  

→ Spec-in multi-tenancy model and technology to ensure sovereignty on share 

resources.  Allow event organizers or venue operators to promote their 

business under their own brands, choose features of the platform fitting 

their business needs, own the rights to their customer database, so as to 

gain data insights to develop their businesses.  

→ Data comes in from different systems with different format must be 

accurately tagged, placed, stored then processed. Big Data technology then 

is applied that allows government officials, business owners, and scholars to 

access the data timely for decisions or policymaking. 

 

 Full back-end function with Membership features at its core  

→ Other than complete backend functions to manage events and registration, 

it is required to build up a membership system not only to collect useful data 

but also with loyalty program features that can be used for precision 

promotion in the future. 

→ Provide a friendly dashboard for different users to capture key information 

they needed at a glance.  Users can arrange the layout of the dashboard 

based on their respected needs. 

 

 Security and Compliance  

→ Personal data must be protected in accordance with government 

regulation and advanced security measures such as TDE (Transparent Data 

Encryption) and Always Encrypted should be spec-in to ensure the safety 

of personal and sensitive data, and reduce the risk of the whole package 

being exported by hackers. 



→ Back end management system uses whitelisting to block IP, only allowing a 

specific IP address to access the server. 

→ The systems, devices, and networks all need to comply with regulatory 

requirements, as well as industry and local cybersecurity standards. 

 

Project Goal 

 

Figure 3: Vision of the Project  

Source: Project document 

 

As stated earlier in Executive Summary and demonstrated by the figure above, the 

Project aims to provide event-goers one-stop service not just seamless registration 

and transaction UX, but also rich in event variety to champion cultural diversity.  

Building the smart platform on Cloud not only is economical, greener, more 

accessible, but also enables stakeholders in this ecosystem to capture data insight 

that can be sustainable to the development of culture industry.  

 

 

Platform Development 

  The Project was kicked off in 2013 and the development of the platform can be 

approximately divided into three phases, along the process 15 modularized 

systems were built for different purposes (see figure 4 below). 



 
Figure 4: Platform Development of the Project 

Source: Project document 

 

 

Phase 1: BuildCloud and Multi-Tenant Architecture. 

Prior to 2013, most local venue operators or event organizers lack a well-functioning 

event registration and management system to support business, except for few 

major players, using their home-grown systems. In the early stage, the project team 

focuses on recruiting few influential operators to run various types of events on the 

platform.  Through rounds of successful pilots on different operators, the project 

was able to use these experiences to not only assemble core blocks of cloud and 

multi-tenant architecture, but also fine-tune the interface, functions, and other key 

issues of the platform.  

 

Phase 2: ExpandModularize with Value-Added Services 

The early success to secure solid business cases, especially a few high-profile, mass-

participation events created ticketing frenzy and market spotlight, and gave the 

Ministry and project team strong confidence to further expand the service to 

various types of business operators. With more diverse users coming into the 

scenario, the focus of this phase is to modularize the systems with more value-

added services. It is pivotal to perfect Customer Journey, not just on the end-user 

side, but also on the operator side. For example, human effort is greatly reduced as 

webmasters no longer need to check in and out of different websites to update 

content as automation update features allow them to do that on one backend 

system 

 



Phase 3: Sustain Data Intelligence 

With more data accrued on the platform, it becomes evident that extracting the 

values of these data is crucial to the sustainable development of the industry.  The 

platform was able to generate data reports to users for more advanced analysis, 

giving them scientific facts for making policies or decisions. But with AI and Big Data 

technology getting more mature, the project team is underway to add features of 

data intelligence to the platform. 

 

Key Features of Taiwan i-Registration Platform of Cultural Events 

 

The cloud-based, multi-tenant structure allows different business operators such as 

museums, performance groups, galleries, art institutions, etc., to quickly adjust their 

strategies or tactics to ever changing business environment. Key features 

highlighted below demonstrate the platform’s values of flexibility, maximum 

compatibility, high availability and efficiency. 

 

Figure 5: Key Feature of the Platform 

Source: Project document 

 

 

 Maximum Compatibility/ Cross-Domain Integration 

The Platform provides unique integration features for systems in different 

domains to achieve maximum compatibility. For example, the function allows 

users to publish and broadcast same event to various channels on different 

websites, which reduces operation times and increases the event exposure.  

 



 

 Operate under your own brand/Choose the function you need from available 

list 

Since the platform is architected in multi-tenant, business owners can promote 

events under their own brand with the website layout they prefer, and leverage 

the data insight from their own customer database to run specific promotion 

programs. Additionally, since it is a modularized system, users can choose 

functions on the platform based on their own demands and change this setting 

as their business environment evolved. 

 

 Comprehensive front-end and back-end functions create seamless user 

experience 

The platform is designed as a one-stop shop portal for the public, front end 

functions such as event inquiry, registration, booking ticket, online payment, 

event review, venue rental, guided reservation, e-newsletter, membership 

center, etc., to back end function such as registration management, event 

management, rental and reservation management, street artist review and 

grant, payment center, account management, etc., are all well-integrated and 

interoperated to create seamless UX for all users, front-end or back-end. 

Even better is the platform provides templates for various types of events and 

different nature business operators, giving extra benefits to those who have 

limited resources. 

 

 “Second-Kill” feature assures high availability and flexibility 

Second-kill refers to those high-profile, mass participation events where tickets 

usually were sold out (or killed) in seconds after being released online. Major 

players usually leverage these “Second-kill” events to create buzz and gain 

spotlight. The feature leverages the Cloud datacenter to quickly deploy 

additional hardware/ bandwidth capacity to support concurrent high demand 

from the software system that has been designed for the purpose. 

 



 

 Figure 6: Event Registration Functions 

Source: Project document 

 

 

 Support diverse payment options, efficiently create fast checkout 

The Platform is built with a payment gateway that supports all the major 

payment methods in Taiwan. Members pay online, making the checkout 

process easier and more convenient. Efficient fast checkout not only 

positively impacts the financial aspect of the culture industry, but also 

makes event-goers enjoy the last-mile process to pay and join culture 

events.  

 

 

About AEB 

 

AEB was incorporated in 2012 as a key strategic investment in the IT service sector 

of the global IT leader Acer Group. AEB provides cloud platforms and digital 

solutions to enterprises looking to outperform the competition in the era of digital 

transformation. The company aims to create and integrate value for stakeholders in 

the ecosystem of IT vendors and enterprise clients, where AEB has over 2500 long-

term corporate accounts and more than 200 first-tier partners in different domains 



around the world. 

 

 

Figure 7: AEB aims to create and integrate value in the dynamic eco-system. 

 

Figure 8: AEB provides Cloud/ Digitalization services to first-tier enterprises in Taiwan. 

 



 

   Figure 9: AEB aligns with IT partners to provide world-class solutions to local clients. 

 

With a mission to be the SMART partner of enterprises, AEB has been the top IT 

service provider in Taiwan over the last decade and is a leading technology partner 

for the public sector as Taiwan’s Government is proactively pursuing the goal of 

digital government.  

 

    Figure 10: Long-term and proven track records with government agency and SOE. 

 

 

 

 



SUPPORTING INFORMATION  

Taiwan i-Registration Platform of Cultural Events System Screenshots 

 

Main Page- https://event.culture.tw 

 

Event Page in Different Venue 

 



Event Page  

 

Event Search Page 

 

 

 



Register Page 

 

Event Venue Rental Page 

 

Guided Tours Page 

 

 



 

Member Page 

 

Event Management Page (Backend System) 

 

 
 

 

 

 

 

 

 



 

Event Publish Management 

 

Event Report Page  

 



Ticketing & Payment Setting Page 

 
Rental & Guided Tour Setting Page 

 

Newsletter Publish Page 

 

 
 

 



 

AEB Website 

https://www.aceraeb.com/mainssl/modules/MySpace/BlogInfo.php?xmlid=3287 

 

 

 

 

 

https://www.aceraeb.com/mainssl/modules/MySpace/BlogInfo.php?xmlid=3287


References 

United Nation. (2015). Transforming our world: the 2030 Agenda for Sustainable 

Development. Retrieved from: https://sdgs.un.org/2030agenda 

 

Appendix 
Figure 1: Project Results of Taiwan i-Registration Platform of Cultural Events. 

Figure 2: Roadmap of Taiwan i-Registration Platform of Cultural Event. 

Figure 3: Vision of the Project. 

Figure 4: Platform Development of the Project. 

Figure 5: Key Feature of the Platform. 

Figure 6: Event Registration Functions. 

Figure 7: AEB aims to create and integrate value in the dynamic eco-system. 

Figure 8: AEB provides Cloud/ Digitalization services to first-tier enterprises in Taiwan. 

Figure 9: AEB aligns with IT partners to provide world-class solutions to local clients. 

Figure 10: Long-term and proven track records with government agency and SOE. 

 

NOMINEE CONTACT INFORMATION 

Name/title: Olive Chang, Marketing Manager 

Email: Olive.C.Chang@aceraeb.com 

Phone/Mobile: (886)2-26963131# 5022 / (886) 909132661 

https://sdgs.un.org/2030agenda

