
Digital Opportunity/Inclusion Award 
Award #1: Individuals, academic institutions, corporations, or NGOs 

Award #2: Government authorities 

 

Award Criteria - Individuals, corporations, academic institutions, corporations, NGOs 

or government authorities that have made a remarkable and successful effort at 

providing digital opportunities to those in need are eligible for this award. In order for 

the Digital Age to fulfill its promise, it must consider the unique challenges faced by 

diverse populations. Examples could include deployment of ICTs and Internet access 

among inner city populations, or in towns, rural areas or cities in developing and 

least-developed countries. This award also includes programs and initiatives that aid 

people with disabilities and others who face longstanding barriers to social inclusion. 

Digital Inclusion is defined as the “ability of individuals and groups to access and use 

information and communication technologies (ICTs). Digital inclusion encompasses 

not only access to the Internet but also the availability of hardware and software; 

relevant content and services; and training for the digital literacy skills required for 

effective use of ICTs.” 

 

This award recognizes solutions enabling accessibility for those individuals who have 

traditionally not benefited from ICT. This award also seeks innovative solutions that 

create meaningful employment through ICT for those who have traditionally been 

underrepresented in the labor force. Of particular interest to WITSA are applications 

that embed inclusion and accessibility in the original design as opposed to retrofitting 

existing applications. 

 

YOUR NOMINEES (limit three nominations per award category). Please 

specify whether the nominee(s) are for the private or public sector category. 

(1) Small and Medium Enterprise Administration, Ministry of Economic Affairs, 
Taiwan 
(2) Institute for Information Industry 
(3) Information Service Industry Association of R.O.C. 
 

 

REASONS FOR NOMINATION (NOTE:  It is important that you make a detailed 

description of the nominee and why you think the nomination is justified. The absence 

of a detailed summary of qualifications as they relate to the above-mentioned award 

description will make it difficult for the awards committee to make an appropriate 

assessment of the candidate):  



 
Digital transformation has become the critical issue for MSMEs (Micro, Small and 

Medium Enterprises) around the world, especially for micro enterprises which usually 

suffer from lack of talents, funding, and other kind of resources. In order to help 

domestic MSMEs achieve digital transformation and increase their motivation, the 

SME Administration, Ministry of Economic Affairs of Taiwan, has conducted a fully-

online government-grant application platform “Tcloud Marketplace”. The platform 

provides MSMEs with grants, industrial guilds for digitalization, successful cases 

information, and online consulting service for helping MSMEs go digitalize and solve 

relative difficulties. The Tcloud Marketplace is a one-stop match-making and resource 

distribution online platform which coordinates with the government, MSMEs and IT 

service providers. 

 

Since launched on July 1st, 2021, the platform accumulated 23,818 MSMEs registered 

(up to January 3rd, 2022), which has achieved the two-year policy goal (23,000 

MSMEs registered) simply in the first half year. 84% of MSMEs registered are micro 

enterprise which employ less than 10 staffs. These micro enterprises have improved 

their capability of digital operation by deploying cloud tools and acquiring online training 

through the Tcloud platform. The platform will keep supporting the government to 

distribute resource to more MSMEs. 

 

“TCloud Marketplace" pioneers the government's first online subsidies, for 

industry transformation you can feel 

 

Results Summary 

 

I.  Providing subsidies and guidance for small and medium-sized enterprises to help 

them go digital 

Appropriate assistance is provided to small, medium and micro enterprises as 

a function of their size. For example, small and micro enterprises lack 



digitization and incentives. Therefore, small and micro enterprises are divided 

into location type (e.g., business district type) and theme type (e.g., pets) to 

provide more basic digital tools. In order to lower the threshold for digital 

transformation of small and medium-sized enterprises, we have established the 

"TCloud Marketplace" as a means of encouraging small and medium-sized 

enterprises to use subscription-based cloud services. 

II.  Accelerating the digital transformation of small and medium-sized enterprises, 

and creating the first Taiwanese cloud market with fully online 24-hour 

uninterrupted service  

 In order to accelerate the digital transformation of small and medium-sized 

enterprises (SMEs) and assist SMEs to introduce digital tools, the SME Division of the 

Ministry of Economic Affairs has been promoting the "TCloud Marketplace" platform 

(https://www.tcloud.gov.tw) since July 1, 2021. It has become the first platform in the 

country to fully digitize government resource subsidies. It eliminates all difficulties and 

successfully connects cross-departmental and committee materials. Enterprises can 

complete all processes online from application, to matching, to procurement, to import 

and write-off, transforming the application by enterprises for government subsidies 

resources into a 24/7 innovative process. 

III.  A strict selection and service supporting mechanism to build a one-stop supply 

and demand matching and resource distribution platform 

TCloud Marketplace is the first cloud service provider with review principles 

and service level agreement (SLA) standard specification, providing carefully 

selected cloud service solutions. Through the platform, it provides industry 

digitization guides, examples of successful cases, and other valuable information. 

It also organizes digital transformation expert service groups in various industries 

and technical fields to assist SMEs with cloud tool problem solving and digital 



transformation consulting. 

IV.  Dual acceleration of online and offline diffusion, early achievement of second-

year goals, and creating governance you can feel 

  Due to the escalation of the pandemic, promotion was hindered for a time. 

Various online and offline promotion activities continued to be organized in 

conjunction with county and city industry associations, supplemented by multiple 

identity authentication and distribution mechanisms, to create convenient 

workarounds. As of January 3, 2022, 23,818 applications have been approved in 

TCloud Marketplace. The original two-year (2021-2022) target of promoting 23,000 

enterprises was achieved ahead of schedule, adding up to a total of NT$183 million 

invested in digitization. This has created NT$662 million worth of business 

opportunities in the domestic information service industry, driving industry growth. 

V.  Building an agile, quick-response team , so that our Cloud Market situation room 

can instantly take advantage of promotion results 

By quickly responding to policy needs through an agile and efficient team, 

and keeping abreast of resource utilization and industry trends in real time 

through the cloud market war room, we are able to better understand the growing 

pains, needs and actual application of digital transformation of SMEs. This 

knowledge can serve in the future as a governmental decision-making reference 

to promote digital transformation policies, strengthen digital governance 

capabilities, and optimize governance synergy.  

 

Specific achievements 

 Background 



With the advent of the digital economy and the post-COVID era, enterprises 

must now face the issue of digitization. The digitization of small and medium-

sized enterprises has become a strategic direction actively promoted by the 

international community. The Taiwanese government launched the "Cloud 

Generation Industry Digitization" in 2021 to enhance domestic industry’s digital 

competitiveness. Small and medium sized enterprises, which account for 

98.93% of domestic enterprises, are particularly important, and urgently need 

assistance in enhancing digital operations and creating new business models. 

The biggest barrier to digitization for many small and micro enterprises is 

their lack of resources, and paucity of knowledge and incentives. Even if they 

know that they ought to digitize, they do not know where to start. In particular, 

small and micro enterprises with less than 5 employees in Taiwan account for 

79%1 of the 1.548 million small and medium-sized enterprises, and about 1.22 

million are still working on paper. These micro-enterprises must first digitize and 

be provided with policy incentives before small and micro enterprises can be 

promoted. Only then can we hasten their joining the ranks of the digitally 

transformed.  

Furthermore, the rapid universalization of these policies into the realm of 

small and medium sized businesses was key. “Rapid universalization” of 

digitization policy to SMEs was fraught with challenges. Internationally, "digital 

voucher issuance" or "discounts on the purchase of digital tools" are innovative 

strategies for bringing digital capabilities to small and medium-sized enterprises. 

At the same time, considering that domestic small and medium-sized enterprises 

have been reluctant to draft and submit their own proposals to obtain government 

 
1 According to the 2016 Industrial and Commercial Census Report, micro-enterprises (businesses that 
regularly have fewer than 5 employees on their payroll) account for 79% of all enterprises, indicating a 
nearly 8% increase compared with 2011. Such enterprises, in addition to infusing the economy with 
innovative energy, provide the public with great convenience in such areas as food, clothing, housing, 
transportation, education, and entertainment. 



subsidies, "TCloud Marketplace" was created as a fully online application and 

verification platform to reduce administrative hurdles both for enterprises and for 

the government. 

 Achievements 

The "TCloud Marketplace" platform (https://www.tcloud.gov.tw) brings 

together nearly 1,000 cloud solutions suitable for small, medium and micro 

enterprises, including platforms for invoicing management, office collaboration, 

cloud cashier, mobile payment and opening a new business. It adopts a fully 

online subsidy mechanism to encourage enterprises to efficiently introduce 

suitable service solutions according to their needs, reduce enterprise startup 

costs, and strengthen digital operations and digitization readiness. 

I.  Providing subsidies and guidance for small and medium-sized enterprises in to 

help them go digital 

(1) Giving assistance in accordance with an enterprise’s size 

Small and micro enterprises lack digitization and incentives. Therefore, 

small and micro enterprises are divided into location type (e.g., business district) 

and theme type (e.g., pets) to provide more basic digital tools, and to guide them 

hand-in-hand through their digital transformation.  

(2) Encouraging SMEs to use cloud services 

In order to lower the threshold for digital transformation of small and 

medium-sized enterprises, we have established the "TCloud Marketplace" to 

make the content and prices of cloud services open and transparent, and 

encourage small and medium-sized enterprises to use subscription-based cloud 

services instead of spending a lot of money on software and hardware equipment. 



Utilizing cloud services through subscription and rental methods, businesses 

grow accustomed to digital operation and no longer find it so difficult. 

(3) Providing incentives to increase digital points 

Any enterprise that meets the qualifications of being an SME can apply for 

30,000 digital points (1 point = NT$1), and buy a suitable cloud solution on the 

cloud market, but small and micro enterprises must pay for a certain proportion 

of it on their own. In 2021, due to the impact of the COVID-19 pandemic, the 

subsidy ratio at that time was 1:4. That is, the government provided 80%, and 

the enterprise only had to pay 20%, which was quite an incentive for many small 

and micro enterprises. However, in 2022, small and medium-sized enterprises 

have been more willing to invest by themselves, so the subsidy ratio will be 

adjusted to 1:1, with the hope of gradually returning to a market mechanism. 

(4) A focus on the core features of business management 

There are 312 suppliers and 1,128 solutions on the cloud market. The 

solutions come in two types: ones to improve operational efficiency, and ones to 

increasing revenue. The first consist of digital tool for internal operations, such 

as human resources, accounting, production, etc.; the second are mostly 

transaction or marketing tools, such as online business launching, digital 

payments, membership managements, etc. 

(5) Another challenge to digitization is lack of digital talent 

Through a questionnaire survey this year, it was found that 81% of 

companies surveyed faced major challenges in promoting digital transformation: 

lack of digital talent, digitization planning and industry models. Therefore, in 

addition to funding and digital tools, we also provide expert consultation and 

nurture digital youth. We hope to assist small and micro enterprises to digitize 



more quickly with the help of young digital natives, and hope over time to 

accumulate many case examples for small and micro enterprises to refer to in 

the future. 

 

II. Accelerating the digital transformation of small and medium-sized enterprises, 

and creating the first Taiwanese cloud market with fully online 24-hour uninterrupted 

service 

(1) Eliminating difficulties and successfully connecting cross-departmental 

information 

In order to obtain point subsidies, SMEs need to provide many attachments 

on their application. Given that TCloud Marketplace was created to promote 

digitization, it is challenged to provide a convenient application process for SMEs 

in terms of service design. As part of the Market’s design, information that was 

originally required to be obtained by inter-ministerial committees, is now 

integrated via a linking of information systems of the Ministry of Economic Affairs, 

the Ministry of Labor, the Ministry of Finance, the Ministry of the Interior, the 

Taiwan Network Certification Corporation (TWCA), the certificate of natural 

person for action (TW Fido), as so forth. Then, by applying via either industrial 

and commercial certificate authentication or mobile phone authentication of the 

person in charge of the enterprise, the identity of the enterprise is verified, and 

such information as the amount of capital, the number of insured persons, the 

certificate of no illegal tax arrears, electronic invoices, etc., is automatically 

populated, so that enterprises can easily apply for points 24 hours a day. 

(2) Providing 24-hour uninterrupted fully online service 

TCloud Marketplace is the first platform in the country to fully digitize 



government resource subsidies. It breaks the old application model where 

enterprises need to fill in various forms and apply in person. TCloud Marketplace 

allows small and medium-sized enterprises to complete all processes online, 

from application, to matching, to procurement, to importing, to deducting. Before, 

applying for government subsidy subsidies could take up to two months; now, 

applying through the platform can be completed within 15 minutes, reducing the 

time spent on application and consultation for enterprises. Meanwhile, 

government departments reduce paperwork and improve administrative 

efficiency, turning the government subsidy application process into a 24-hour 

drive-thru that’s innovative and operates year-round.  

 

III. Building a one-stop supply and demand matching and resource distribution 

platform to assist enterprises in transformation 

(1) Strict control over solution quality 

In order to make the subsidy mechanism even better, the first cloud service 

provider review principle and service level agreement (SLA) standard 

specification was introduced, an evaluation and satisfaction survey is supplied 

to SMEs when the subsidy is written off, so as to improve domestic service 

providers from the perspective of users. This will drive the development of the 

domestic information service industry to meet other industries’ cloud service 

needs.  

(2) Organizing an expert service group to provide online consulting services 

Digitization for SMEs does not come without difficulty. In order to enable 

SMEs to choose cloud solutions smoothly, in addition to seeking to understand 

the digital needs of SMEs through digital needs self-assessment, and organizing 



digital transformation expert service groups in various industries and technical 

fields, we provide customer service lines and follow-up mechanisms, digital 

transformation service desk services, free online consulting services from 

experts (in view of the pandemic), all in an effort to accelerate the adoption of 

cloud services for small, medium and micro enterprises. We also provide post-

transformation follow up care, to assist small and medium-sized enterprises in 

the use of cloud tools, etc. Our experts work to figure out each business’s 

particular situation and provide suggestions for future transformation. 

(3) Suppliers’ assistance in introducing cloud solutions 

Businesses go to the TCloud Marketplace first to make a simple self-

assessment to figure out whether they’re more concerned with using digital tools 

to improve internal operational efficiency or increase external revenue. Then, 

after the business purchases a cloud solution, the supplier must assist the store 

in introducing it: provision of required equipment (with deposit), data settings, the 

needed education and training, etc. must be included in the service. 

(4) One-stop supply and demand matching and resource distribution for 

digitization 

Through the digital point distribution mechanism, the willingness of small 

and medium-sized enterprises to be digitized has increased. The government 

strictly selects the appropriate digital tools provided by the service providers. In 

addition, more digital transformation cases, success story reports, videos, and 

so forth, are continuously accumulated and even compiled a digital 

transformation guide to let SMEs know the applicable cloud solutions and 

introduction steps for different industries, and enable them to use online 

customer service and experts to help solve the difficulties faced by the 

transformation. This makes possible the establishment of a one-stop supply and 



demand matching and resource distribution platform where "the government 

acts as a village, enterprise is responsive, and capital services have a role to 

play". 

IV. Dual acceleration of online and offline diffusion, early achievement of second year 

goals, and governance you can feel 

(1) With promotion temporarily hindered by the pandemic, dual acceleration 

of online and offline diffusion 

As the plan began to be promoted, it suddenly ground to a halt due to the 

escalation of the pandemic. The plan was then redesigned for an online setting, 

as digitization promotion briefings continued to be held in Taiwan in conjunction 

with the National Chamber of Commerce, the Federation of Industry and 

Commerce, the commercial associations of county and city governments, and 

industrial associations. An industry symposium on digital transformation of SMEs, 

online sharing sessions for small and micro enterprises traineeship and other 

activities were also held.  

In order to hasten the application of enterprises and to continue to 

implement the diffusion plan, accelerate the production and sharing of videos, 

successful digitization application cases within in the industry were shared via 

influential key opinion leaders. Experiences pertaining digitization of small and 

medium-sized enterprises were recorded and shared in the form of simple and 

easy-to-understand story narratives. Thus, process of the company’s digital 

transformation story cases, through the cloud market website, public 

associations, various related activities, etc., carry out online and offline dual 

diffusion, and provide the reference for the majority of small and micro 

businesses. Individual digital transformation stories were spread both online and 

offline through cloud market websites, public associations, and various related 



activities, and were provided to the majority of small and micro businesses for 

reference. 

(2) Multi-step authentication and issuance mechanisms, creating governance 

that you can feel 

TCloud Marketplace currently offers four ways to apply for subsidies. You 

can apply directly online, using: an industrial or commercial certificate, a natural 

person certificate, a natural person certificates for action (FIDO), or mobile 

phone authentication of the person in charge of the enterprise. As long as you 

meet the qualifications of being an SME, you can use one of the above 

authentication methods. Then, just confirm the necessary personal information, 

acknowledge the authorization consent statement and  platform use service 

terms, fill in the member contact information, set your account password, and 

complete the digital demand questionnaire. Once that’s done, you can get point 

subsidies and purchase cloud solutions immediately. You can also see the 

processing progress of all orders and the contact information of suppliers in the 

member center. Any questions can be handled immediately through online 

customer service or our dedicated customer service line. The program has 

guaranteed and caring services, creating a sense of governance. The application 

process is quick, the solutions are guaranteed, and the service is attentive, as 

we build and maintain responsive governance you can feel.  

(3) Achievement of the two-year promotion target ahead of schedule, and 

increase in investment in enterprise digitization 

In not even a half-year of operations, TCloud Marketplace has received 

23,818 applications. The original target of promoting 23,000 enterprises in two 

years (2021-2022) has been achieved ahead of schedule, and enterprises have 

invested a total of NT$183 million in digitization (about 26% of which was self-



paid, which exceeds the the original plan of 20% self-pay). This shows that 

enterprises are willing to pay more for the cloud solution of the Marketplace and 

to purchase them by themselves. At the same time, it creates a business 

opportunity of NT$662 million in the domestic information service industry and 

drives industry growth.  

 

V. Building an agile, quick-response team , so that our Marketplace situation room can 

instantly take advantage of promotion results 

(1) A fast, agile and effective response team that can quickly respond to policy 

needs 

Since TCloud Marketplace’s initial launch meeting in on February 19, 2021, 

we have held over 150 other meetings of various sizes, regularly review the 

progress of various projects on a weekly basis, with issues requiring detailed 

communication discussed separately. In an effort be able to quickly respond to 

adjustments in policy, our team, after much communication and coordination, 

achieved service launch in a very short period of time. The implementation 

process fully tested the team's problem-solving and execution ability. 

(2) Building a TCloud Marketplace situation room that can instantly take 

advantage of promotion results to facilitate policy decisions 

In our TCloud Marketplace situation room, cross-analysis is carried out on 

the self-assessed digital needs of SMEs, their points applications, and sales 

situation to see how that information lines up with respect to scale, industry, 

region and sales plan type. In this way, we can keep abreast of resource 

utilization and industry trends in real time to better understand the growing pains, 

needs and actual application of digital transformation of SMEs. This knowledge 



can serve in the future as a governmental decision-making reference to promote 

digital transformation policies, strengthen digital governance capabilities, and 

optimize governance synergy. 

 

 

 Future development 

Applying for points on the TCloud Marketplace creates incentive for 

innovation, encourages small and medium-sized enterprises to introduce 

service solutions, and accelerate digitization as a whole. But given the diversity 

of small and medium-sized enterprises, there still remains a large number of 

micro-enterprises in various industries in need of support. In order to strengthen 

the assistance to smaller-scale enterprises and promote transformation, the 

service target will be expanded to include tax registration stores. The 

procurement process for new members follows the existing mechanism but 

increases the targets for tax registration: the maximum point subsidy remains 

at 30,000 points, but the subsidy ratio is adjusted back to 1:1. 

In order to achieve the effective integration of policy resources and focus 

on promotion, we plan to set up a theme-based area in the main hall of TCloud 

Marketplace, and build sub-field industry branch halls. Through inter-ministerial 

coordination and the establishment of consistent rules, the efficient allocation 

of government resources to small and medium-sized enterprises in various 

industries is accelerated. 

In addition, we will continue building the Marketplace situation room, 

conduct cross-analysis of data on scale, industry, region and sales plan type 

against self-assessment of SMEs' digital needs, point application, sales status, 



etc., so as to better understand the pain points, needs and practical 

applications of digitization of SMEs, as the basis for the adjusting of the future 

operational direction of TCloud Marketplace 

 

 

 Additional materials 

I. More than 150 online and offline work meetings and cross-departmental meetings 

were held 

More than 150 large and small work meetings were held. In order to quickly 

respond to adjustments in policy, our team, after much communication and 

coordination, achieved service launch in a very short period of time. The 

implementation process fully tested the team's problem-solving and execution 

ability. 

 

 



 

Figure 1: Inter-unit communication and coordination meeting 

 

2. Inter-ministerial data compilation, multi-step authentication mechanisms 

Unlike other domestic and foreign free cloud tool promotion websites, 

TCloud Marketplace integrates the information systems of the Ministry of 

Economic Affairs, the Ministry of Labor, the Ministry of Finance, the Ministry of 

the Interior, the Taiwan Network Certification Corporation (TWCA), etc. Highly 

efficient, fully online e-services have been developed. Enterprises are exempt 

from in-person applications, and the whole process is paperless. A fully  online 

application, transaction and appropriation process has been established, so that 

small and medium-sized enterprises can quickly obtain policy subsidies, place 

orders immediately, and reduce the costs of digitization. A new model for 

government digital transformation has been established. 



Figure 2: A cross-organization system has been linked together to open up the entire 

online application process 

 

3. Businesses can complete the easy-to-use, fast and convenient application within 

15 minutes 

By applying via either industrial and commercial certificate authentication or 

mobile phone authentication of the person in charge of the enterprise, the identity 

of the enterprise is verified, and such information as the amount of capital, the 

number of insured persons, the certificate of no illegal tax arrears, electronic 

invoices, etc., is automatically populated, so that enterprises can apply for points 

24 hours a day.  



 

 



 

Figure 3: Easy to use, fast and convenient from the business’s point of view 

 

4. The TCloud Marketplace situation room can gain insights on resource utilization in 

real time  

After performing data cleaning, statistics and analysis on such data as 

accumulated points, number of households, and sales situation, on TCloud 

Marketplace, the operation status of points is presented in real time, including: 

number of points issued, program sales ranking, and distribution of subsidized 

enterprises (broken down according to scale, industry, county and city), 

customer service and consulting status, etc. This makes it possible to get real-

time feedback on the utilization of resources and the current customer service, 

consulting and purchase status of subsidized SMEs. 



 

Figure 4: Statistics on subsidy resources by region 



 

Figure 5: Analysis of the member business scale 

 

Figure 6: Analysis of member business format 

 

Most member businesses registered have fewer than 9 employees and less than 

NT$10 million in capital 

Breakdown of member businesses by 
category 

1. Wholesalers and retailers, hotels and 
restaurants 

2. Manufacturers, professionals/technology 
services 

3. Other services 



 

 

 

 

Figure 7: Supplier Sales Ranking Analysis 

 

Figure 8: Anaysis of sales solutions ranking 

[1] iChef: POS integration, invoicing 

[2] La Fresh: electronic receipts 

[3] dudoo: POS system, member points system 

[4] Arkkers: online shopping platform, KOL matched 
marketing 

[5] Chunghwa Telecom: aggregated payments, video 
conferences 

[6] DotDot Global: food ordering systems 

[7] SuperhiPage: digital advertising  

[8] Warno: digital advertising 

[9] Null: investigation pending 

[10] Reddoor Media: digital advertising 

Sales solutions consist mainly of POS systems, food ordering services, digital sales, 

and online shopping platforms. The top 20 solutions accounted for 11,547 transactions 

(around 44.22%), bringing in sales of 279.4 million (around 41.39%) 



 

Figure 9: Cross analysis of industry-type and solution purchases 

  

SUPPORTING INFORMATION: Please send any supporting information to the 

address above, including information from candidate (i.e. excerpt from program 

description, web site print-out, press release, etc.) 

https://www.tcloud.gov.tw 

https://money.udn.com/money/story/5635/5678014 

https://udn.com/news/story/6871/5984876 

 

 

NOMINEE CONTACT INFORMATION (for award follow up and coordination) 

Name/title: Ms. Hsun-Ju Chang 

Email: hsunjuchang@iii.org.tw 

Phone/Mobile: +886-2-6607-2277 /+886-930-252-115 

 
 

 

High proportion of resources to digital advertising  

Set-up for wholesalers, retailers, manufacturers, online shopping 
platforms 

High desire for support and improvement of existing systems in 
hotel, restaurant industries 


