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INTRODUCTION 
 

 The National Body for High Performance Sport, or ENARD1 (Ente Nacional de Alto Rendimiento Deportivo), is a public law, 
non-profit, publicly-privately managed body in Argentina, created in 2009. 
 It is co-managed equally by the Argentine Olympic Committee2 and the National Ministry of Sports3. Its function is to 
administer the economic and infrastructure resources necessary to promote high-performance sport and international sports 
representation, as well as to spread the practice of sport throughout society and assist those who lack the necessary resources or 
infrastructure to further their sporting careers. 
 

STARTING POINT 

 State of the Entity 
 Administered entirely by means of paper-based documentation. Limited regional and geographical scope. Limited 
involvement of external actors in the different organisational processes addressed to them (athletes, federations and other bodies). 
 Slow and highly bureaucratic processes with poor access to information for young people with sporting futures and the 
sporting bodies and federations that represent them. 
 Duplicated data upload systems and controls, resulting in data errors, reworks, and bottlenecks. Limited management 
information, poor access and long reporting periods made obtaining timely and valuable information for decision-making challenging. 
  Low added value services for athletes, due to the restricted use of data gathered from each process. 
  Difficulty in strategic planning, detection of emerging talents, and promotion of long-term policies due to the absence of 
tools that would allow the cross-referencing of data and the making of demographic, sporting, and financial projections. 
 

 Established Goals 
The main goals of the digital transformation and innovation process were as follows: 

 
• Improve process efficiency. Process re-engineering. 
• Improve the quality and timeliness of information. 
• Improve response times. 
• Reduce operational burdens, rework, and bottlenecks. 
• Improve services to the athlete. 
• Increase transparency with open data. 
• Automate processes and controls. 
• Establish direct channels with all stakeholders (internal and external). 
• Obtain rich management information in real time. 
• Identify key data and elaborate models to build dashboards and KPIs for management. 
• Facilitate the use of management information. 
• Decrease the on-site presence of sports technical staff. 
• Completely eliminate the use of paper in all processes and levels of the organisation. 
• Offer federations tools to organise their activities and reduce the digital divide. 
• Achieve the assimilation of new technologies and business rules by both external and internal stakeholders. Achieve a 

successful implementation. 
• Achieve knowledge management in the organisation as an intangible asset. 
• Replace basic and repetitive staff tasks with high added value tasks. 

 
 
 
 
 
 
 
 
 (1) This organisation is responsible for coordinating funds and efforts to promote Argentine high performance sport around the world. 

(2) The Argentine Olympic Committee is the entity in charge of everything related to the application of the principles that make up the Olympic Charter, the set of rules and regulations of the International 
Olympic Committee that govern the Olympic Movement in the world. 

(3) Government department dedicated to promoting optimal competitive conditions that lead to balanced development in sport. 
 



PROJECT 

 Final Product and Scope 
 Creation of the Zona ENARD4 digital transformation concept. A comprehensive ecosystem that allows the administration 
of all actions related to high performance sport, as well as channelling and enabling the relationships of the different stakeholders 
within its universe (internal users, athlete users, federation users, supplier users) in a fully electronic way. The Zona ENARD also 
includes a set of mobile applications that aid in the collection of data on the population of young people with sporting potential and 
in the monitoring of athletes, as well as their assistance in the practise of sport and the development of their professional careers 
in high performance. 
  This digital transformation supported by mobile applications makes it possible to reach every corner of the country at a 
low cost with a high socio-cultural impact. 
 
  
 Zona ENARD allows activities such as the following to be managed: 
 

• It awards and follows up, in an end-to-end process, more than 18,000 scholarships per year. 
• Every year, it plans and manages the logistics of athletes in more than 1,500 different destinations around the world. 
• Each year, more than 13,000 people are coordinated in more than 600 activities, flight e-tickets, accommodation, equipment, 

and all types of logistics and travel assistance. 
• Every year, more than 2,000 people are covered by health insurance. In addition to these benefits, additional services are 

provided through a system coupled with the health insurance provider for real-time emergency response and contact. 
• More than 60,000 days5 of travel assistance are provided per year, with a system coupled with the insurance provider for real-

time response and contact in case of emergencies. 
• More than 4,000 annual price bids are carried out in a transparent and auditable process. 
• More than 29,000 electronic purchases6 are made from suppliers around the world through approval workflows with 

exhaustive controls and step-by-step monitoring of each stage of the purchase. 
• An annual investment in sports support of more than USD 40 million is managed and optimised. 
 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

(4) Multi-platform software system running on cloud servers. The system integrates with multiple proprietary and third-party services and technologies to extend service and availability. 
(5) Days are used to distribute and consume travel assistance. The number of days of coverage consumed by each traveller is determined by the length of their trip. 
(6) From submission to acquisition and payment, each bid is electronically logged. 

 



ACHIEVEMENTS 
 All the objectives set at the beginning of the project were met, with additional achievements such as the ones mentioned 
below: 

 Accessibility, Service and Impact 
• 100% of stakeholders are included. Each athlete, each sports federation (its staff), each supplier, and each external body (COA, 

National Ministry of Sports) has access to their exclusive and differentiated platform, where they can carry out all their 
procedures and monitoring securely from any location. Each user is identified with their registered signature in the system, 
which ensures the validity of each procedure and management carried out. 

• Through the introduction of mobile technology7, it was possible to optimise the verification of users, allowing them to carry 
out high-responsibility procedures directly from their mobile phones. Verification by scanning the ID and passport code also 
allowed for large savings in ticket changes due to errors in the data used to issue airline tickets. 

• A programme for end-to-end anonymous reporting of abuse, doping, and betting in high-performance sports was devised 
within the app, through the integrated system, which helped to contain and monitor numerous cases of abuse in sports, giving 
victims a channel and a unique tool to defend themselves and feel supported in these situations. 

• Scouting: The use of a centralised system makes it possible to carry out a Young Talent8 detection programme in every corner 
of the country, giving opportunities to young people from all over Argentina. The ease of access for uploading information, 
real-time monitoring and the possibility of using large volumes of information from more than 900,000 young people analysed, 
made it possible to reach a final selection of athletes who in 2018 achieved the highest number of medals for the country in 
the Youth Olympic Games. It is currently being implemented for the Youth Olympic Games in Dakar 2026. 

• Accessibility for the Sports Federations to a support management platform, provided a tool for organisation and transparency 
in the management of funds, programmes and equipment granted to them by the State. This helped to implement rules for 
the correct functioning and legality of each institution, keeping permanent and automatic control of legal and financial 
documentation. Access to this type of tool allows the reduction of the digital divide9 between different regions and 
organisations in the country.   

• A worldwide and immediate SOS10 mechanism was developed, whereby any athlete, no matter where he/she is, can 
immediately connect to a support centre that receives all the information about the athlete's situation and where he/she is. 
SOS enabled more than 50 top athletes to be referred/treated in time after serious accidents and injuries in different countries 
around the world and in the most remote locations. The direct contact and rapid response preserved the physical integrity of 
the athletes as well as the future of their careers. Through this channel, all athletes who are on a trip and suffer an incident 
such as missed flights, lost documentation, theft or any other problem they may have, are attended to and given a solution. 
This solution allows 24x7 assistance, being always present and accompanying athletes around the world. 

• A higher level of service and assistance to Paralympic athletes was achieved, allowing improved focus on the special needs 
required for each trip and logistics necessary for the development of their activities, thus collaborating to generate greater 
inclusion in high performance sport. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(7) The athletes' application includes a feature that permits ID and passport data to be scanned and read. This eliminates transcribing errors and omissions in data collected by airlines. Such inaccuracies 
have cost hundreds of thousands of dollars in last-minute ticket exchanges in the past. 

(8) Prior to the system's deployment, talent spotting was limited to areas with the most people and sports infrastructure. All of the analysis was done on paper and in Excel spreadsheets. 
(9) The digital divide is the gap between those who have and those who do not have access to digital technology. Smart phones, computers, and the internet are just a few examples of these 

technologies. 
(10) The SOS system is a mobile application feature that links with the core system and allows users to communicate for free via chat or voice call no matter where they are in the globe. The support staff 

who answers the phone receives all of the information regarding the athlete's status automatically (geolocation, flight stage, activity and personal data). 



 Efficiency 
• The integrated information and the use of Business Intelligence allows for significant cost savings, e.g., by means of projections 

such as destinations and tickets to be used, it is possible to negotiate directly with commercial airlines. In recent years, 
negotiations like these have resulted in tariff reductions of up to 50%, amounting to millions of dollars. 

• 100% remote. For the total shutdown11 of activities in 2020 and for the duration of the isolation, the entity was able to continue 
its activities as usual completely remotely thanks to the operation of the cloud system. This made it possible to provide rapid 
response and assistance to different athletes and sports federations, which were affected by the total closure and saw their 
activities and income hampered. None of the sports assistance programmes were harmed. On the contrary, athletes who were 
stranded abroad as a result of the pandemic were given immediate assistance. 

• Tracking and geolocation of high-value sports equipment. Implementation of a tracking model for all equipment on loan to 
sports federations and a logistics model for teams in transit to competitions (boats, spare parts, gymnasiums, sports weapons 
and ammunition, sports equipment in general). 

• Substantial improvements in the processing times for the organisation of activities, purchase of equipment, management of 
grants and other administrative processes. On the one hand, the automatic alert and control schemes help the user to avoid 
obstacles or stagnation of operations as well as repetitive controls. In addition, allowing stakeholders to follow up and 
intervene in the different stages of the administrative processes also resulted in greater stakeholder engagement and a 
significant reduction in time. 

• Integration with external systems such as Travel Insurance, Medical Insurance, Tax Collection Authorities, Central Bank, SAP, 
Flightradar24, among others. Systematisation enabled the integration with new external systems that helped save costs, 
reduce response times, and improve information and service in general. Without the need to use third-party applications, the 
athlete obtains all of the information in his personal application. 

• A "zero paper" policy was implemented, completely eliminating the use of paper-based files and documents, which 
corresponds to 90% of the organisation's documentation. In terms of file documentation alone, this represents more than 1 
tonne of paper per year. Moreover, the elimination of the digitisation service for paper-based documentation resulted in a 
saving of thousands of dollars. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(11) The government ordered the shutdown of all public offices for more than a year during the COVID-19 health crisis in early 2020. ENARD was one of the few entities that, thanks to its ICT tools, was 
able to continue operating without major issues. 



 Transparency and Information Quality 
• Different levels of electronic signature were established in different instances with security and veracity mechanisms that 

included audit logs. 
• Democratisation of information, Transparency and Open Data. The objective is carried out by making the information available 

for processing to any organisation, entity, or journalist who wishes to access it.  
• Management information. Through the use of Business Intelligence it is possible to permanently build dashboards adjusted to 

the needs of each management or level of activity in an economical and fast way. These dashboards show changes and 
information in real time. 

• Allowing access to different stakeholders, in addition to streamlining operations and creating a direct communication channel, 
improved the quality of information by eliminating intermediaries and duplication of data loading. This also helps to establish 
clear rules in the processing of support and benefits, tending to eliminate the discretion of officials on duty. 

 

 Intelligence 
• The implementation of Big Data makes it possible to handle large volumes of data in real time. The use of algorithms, predictive 

models, and machine learning contributes to the detection of new sports talents with unprecedented magnitude and precision 
in the region. 

• The cross-referencing of information from the system with other external sources, both national and international, makes it 
possible to carry out strategic planning for sport in Argentina. 

• The information resulting from the processing of the data obtained is being shared with other areas of the government, such 
as Public Health and Education. 

 

 International Impact 
• Exemplary model for organisations in Latin America. Similar organisations in countries such as Chile have asked for advice in 

order to embark on the same type of solution. Advice is currently being provided to the Chilean Olympic Committee to 
accompany them in the beginning of the path towards Digital Transformation, as well as to other sports and governmental 
entities in countries that are in the early stages of sports development and application of technologies to this activity. Countries 
and organisations are turning their attention to low-cost, high-impact tools. 

 
• The abuse protection system was recognised during the Lima 2019 Pan American Games by the International Olympic 

Committee as an example to follow, with Argentina and the USA being at that time the only two countries with a programme 
centralised through a digital solution, which protects the identity and integrity of the victim in these cases. 

 

 Projection  
 The rapid acceptance of this digital solution by users and the visualisation of the results obtained through its use makes it 
possible to continue its path of growth. Additional tools are planned for the future that will continue to drive the development of 
technologies applied to sport. 
 

• The different sports disciplines require a continuous flow of resources that allow the athlete to remain at the highest levels of 
competitiveness. In many cases, especially in less popular sports, it is difficult to obtain these funds. The development of this 
type of solution with a large number of users and a wide reach to the public allows the addition of alternative fundraising 
options such as Crowdfunding, Streaming of events and competitions, ticket sales, clothing sales, auctions, NFTs, among others 
that will allow, in a transparent way, to increase support for the development of sport. 

 
• The large volume of data, together with the application of AI and machine learning, allows the solution to obtain high quality 

information and different indicators of great value for professional sports institutions that allow the monetisation of this type 
of report and, in turn, manage to bring opportunities to the different young people who have sporting potential. 

 
 
 
 
 
 



 

 Entities Involved 

 

 
 
 
 
 

   Watch me!  

Ente Nacional Alto Rendimiento Deportivo  
Argentine non-state, autarkic, public-law, non-profit, publicly-privately managed body. Its function is to 
administer the economic and infrastructure resources necessary for high performance sport and 
international sports representation.  
https://infoenard.org.ar/ 

Comité Olímpico Argentino 
Body in charge in the country of everything related to the application of the principles that make up the 
Olympic Charter, the set of rules and regulations of the International Olympic Committee that govern the 
Olympic Movement in the world. 
https://www.coarg.org.ar/ 

Ministerio de deportes de la Nación 
Government department dedicated to promoting optimal competitive conditions that lead to balanced 
development in sport. 
https://www.argentina.gob.ar/turismoydeportes 

Nativa Digital 
Argentine innovation company dedicated to the development and implementation of new technologies. 
https://nativadigital.com/ 



 Testimonials 

 

 

 

 
 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Diogenes Urquiza Anchorena  |  National Minister of Sports 
Nativa developed the tools that saved millions of dollars in logistics and airfares, money that was used to 
improve scholarships and equipment for athletes. 

Carlos Siffredi  |  ENARD Sport Technical Manager (2010-2019) 
We were able to crystallise an excellent project for the benefit of our elite athletes. Thank you so much, 
Nativa Digital, for putting so much time and effort into this wonderful tool. 

Magdalena Kast |  President of the Argentine Ski Federation/International Ski Federation Member 
It is critical to emphasise the tool's importance in the Federation's and athletes' daily work, as well as its 
convenience of use, which aids in the creation of a place for interaction and communication among all sports. 

Facundo Rizzone  |  Argentine Volleyball National Teams Director 
Athletes and sports institutions began to manage sensitive issues and critical information on their own with 
an ease and autonomy that surpassed anything seen in sport until now. 

Paula Pareto  |  World Champion and Judo Gold Medallist 
The app has helped us in many situations that were beyond our control. It's good, and it gives us peace of mind to 
know that there's something like this available so that many athletes can benefit from it, feel safe, and rely on it. 

Cecilia Carranza  |  World Champion and Yachting Gold Medallist 
Athletes are constantly informed and protected while travelling overseas thanks to the application's powerful tool, 
SOS ENARD. I am grateful for the implementation of this system. 

Matias Schmidt |  Athlete and Olympic Snowboard Coach 
This is an excellent management and support tool. It's like having another member of our team on call 24 hours a 
day to help us with any unanticipated circumstances. It was crucial during the COVID-19 outbreak. 

German Chiaraviglio  |  Olympic Pole Vault Athlete 
These are essential tools for the development of Argentine sport. Today's technology aids in the efficiency and 
transparency of processes. The fact that there is always someone behind the SOS who will assist us with any 
problem, anywhere in the world, offers us peace of mind. 

Paula Gergo  |  ENARD Sport Technical Manager (Currently) 
The creation of the Zona ENARD was a strategic investment in the future of Argentine sport and the region, 
implying a revolutionary shift in the use of technology to benefit athletes. 

Carlos Getzelevich |  General Coordinator of Athlete Detection and Development 
We used this digital tool to conduct a talent search and detection programme for the Youth Olympic Games. Using 
this technology, we're already planning for Qatar 2026. 

Mario Moccia  |  President of the Argentine Olympic Committee 
It is, without a doubt, one of the most significant advancements in athletic transparency and athlete protection 
throughout their sporting career. The data generated by these tools helps to propel sports to new heights of 
competitiveness. 



 Additional information 

Main newspaper of Argentina 
https://www.clarin.com/deportes/linea-confidencial-lugar-deportistas-argentinos-denuncian-acoso-abuso_0_Je3QKbK7.html 

Additional Information | In the YouTube player, under settings, select English subtitles 
https://youtu.be/c6IsY2MJCZo 

 
 

Special section  
https://www.nativadigital.com/zonaenard 
 

 


